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BRANT FAMILY AND CHILDREN’S SERVICES MISSION STATEMENT  
The well-being and safety of children and youth is our primary focus. 

 

    
10 YEAR VISION 

All children, youth and families are valued. 

Together, with our entire community, we share the responsibility of nurturing, protecting, 
educating and guiding all children, youth and their families. 

Families possess the wisdom, abilities and resources to build a successful family plan. 
We support their journey toward self-determination, safety and care. 

Children and youth have a voice and are involved in decision-making; we ensure they 
have the necessary resources to be well supported for success. 

Mutual trust and understanding is built through listening and communicating with respect 
and compassion. 

Hope replaces fear and families are open to receive help early. 
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PREAMBLE 
 
This report reflects the work that the agency and in particular the AOP Manager has undertaken 
in 2015. 

 
With the focus on Transformation Agenda, the agency started its formalized focus on AOP with 
the formation of the Diversity-AOP Committee in 2007.  Four years later, in 2011, the AO 
Manager position was created by the agency, at the endorsement of the Board of Directors to 
provide support and leadership to the organization and staff in our collective AO journey.  
 
The AO Manager position continues to be a half-time position coupled with the roles of Special 
Projects and Training Manager positions.  This annual report will therefore highlight the work of 
the AOP Manager according to the 2011 work plan, which has also been adapted to the 
changes of the organization and service needs. The work plan is structured around bringing to 
life five philosophical AOP statements that have been informed by and are reflective of the 
agency’s vision and philosophy.   

 
 

 
FIVE PHILOSOPHICAL STATEMENTS GUIDING AO-DIVERSITY WORK AT BRANT FACS 

 
 

I. Brant Family and Children’s Services endorses anti-oppressive practice both at practice, 
organizational and systemic levels.  

 
II.  Brant Family and Children’s Services supports a learning environment for all members of 

the organization.  
 
III.  Brant Family and Children’s Services is committed to working with all families in order to 

support safe and nurturing environments for all children. 
 
IV.  Brant Family and Children’s Services recognizes and values the diversity of families. 
 
V. Brant Family and Children’s Services works collaboratively with community partners to 

serve families. 
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AO IN ACTION  
 

PHILOSOPHY STATEMENT I: Brant Family and Children’s Services endorses anti-
oppressive practice both at practice, organizational and 
systemic levels. 

 
 

 
 

GOAL ONGOING TASKS STEPS TAKEN IN 2015 

To work in 
collaboration with 
other provincial 
child welfare AOP 
initiatives to 
enhance the 
quality of service 
delivered to 
families. 
 
 
 
 
 

 Agency representative at the 

Provincial Anti-Oppression 

Roundtable.  

 Share information from the 

roundtable with the rest of the 

agency. 

 Liaise with and learn from 

other agencies on their “AO 

journey”, in order to assist our 

agency’s journey. 

 Provincial CAS representative 

for Secretariat’s LGBTQ 

committee. 

 

 

 Continued member of the AO 

Roundtable 

Collaborated with OACAS to 

create a webinar on anti-

oppressive practice and child 

welfare for the province. 

 Continue to share information 

from the AOR through Diversity-

AOP Committee. Minutes from 

the D-AOP Committee are 

available to all staff through the 

intranet.  Information is also 

shared at the Leadership Team 

Meetings. 

Coordinate the 
agency’s 
Diversity-AOP 
initiatives  
 

 Chair Diversity-AO 

Committee meetings 

 Collaboratively identify, lead, 

coordinate and advertise the 

agency’s diversity and AO 

initiatives  

 Bring forward items for 

discussion from staff 

 Maintain the yearly budget for 

the AOP committee. 

 Be the liaison between the 

community, agency and 

Committee. 

 Provide the agency’s Board 

of Directors with regular 

reports on the work of this 

position, the Committee and 

the agency (as it pertains to 

AO). 

 All tasks outlined in previous 

column are completed on an 

ongoing basis. 

 Report will be provided to the 

Board of Directors in 2016. 
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Brant FACS has continued to be a member of the Ontario Child Welfare Anti-Oppression 
Roundtable.  This committee allows this reader to be connected with what is happening with AO 
initiatives across the province and to share and receive resources. Through this table, has 
received and shared resources from provincial counterparts on topics such as utilizing equity-
based tools, how to incorporate AO into organizational development, training topics etc. 
 
From a provincial perspective, this writer also continues to represent Brant FACS and the CAS 
sector at the Secretariat’s LGBTQ planning table. This Ministry committee is charged with 
developing supports for the field as it pertains to the LGBTQ community.  This writer also 
participated in feedback on a number of provincial initiatives including the redesign of the new 
Child Welfare Professional program. 
 
From an internal organizational perspective, this writer also continues to be a member and chair 
of the agency’s Diversity-AOP Committee.  In addition to completing all the tasks and 
responsibilities associated with the chair role, this writer in consultation with the D-AOP 
Committee spearheads the creation and coordination of smaller task-focused working sub-
committees.  In the past year, the following task-focused committee work has occurred: 

 The creation of a policy focused on supporting staff who have been involved in 
situations of domestic violence. 

 The addition of “gossip” to the existing Workplace Harassment, Violence and/or 
Bullying” policy. 

 Development on an Ethics Committee for the agency. 
 
In 2015, this writer continued to work with QA Manager and two youth leads on the Listen to Me 
Project. This video project began with the youth leads who wanted to share the experiences of 
youth with CAS and school staff in the hopes of developing a better understanding for the lives 
and situations they experience.  During this year, we worked on editing and finalizing the series 
of videos (3 in total). The videos focused on the following themes: 

1. Experiences of being in care. 
2. Experiences with bullying. 
3. Experiences being LGBTQ and in care. 

 
This writer is continuing to work in collaboration with the team to operationalize how the videos 
will be used as training tools for staff.  
 
Throughout this period, this writer has also continued to offer the OACAS Out and Proud 
training to all our staff and resource parents to help deepen their understanding of LGBTQ 
issues. 
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PHILOSOPHY STATEMENT II:  Brant Family and Children’s Services supports a learning 
environment for all members of the organization. 

 
       

GOAL TASKS STEPS TAKEN IN 2015 

 
To support the 
agency’s staff, 
resource  
parents and 
volunteers 
learning and 
understanding of 
AOP 
 

 Offer consultation support to 

Leaders Group and staff as a 

whole. 

 Standing agenda item at 

Leadership Team 

 Use the technology in place to 

enhance dialogue – posting 

articles/discussion points on the 

intranet. 

 Maintain and encourage use of 

AOP library 

 Meet with all new workers and 

orient them to the AO 

philosophy of the agency, the 

work that the Committee does, 

the library etc 

 Member of the Agency 

Development Committee 

 Work with agency staff on 

examining systems in place (or 

that need to be developed) for 

staff to bring forward AO 

issues. 

 Support training. 

 Organize and co-facilitate the 

agency’s AO-D discussion 

groups. 

 Manage and coordinate the 

new Staff Mentorship Program 

 Offered this consultation 

support on an ongoing 

basis. In 2015, this writer 

continued to meet with staff 

on an as needed basis both 

individually as well as in a 

group format. I have 

assisted with providing 

resources and offering 

support and suggestions on 

diversity or AO related 

issues. 

 Continue to encourage the 

use of the agency’s 

resources such as the 

library, both in traditional 

form as well as the digital 

library on the Global agency 

computer drive.  

 Meet with new staff and 

students on a regular basis 

to orient them to AO work 

within the agency. 

 Sitting member of the 

Agency Development 

Committee. 

 Support and seek out 

training opportunities that 

align with the agency’s 

vision, mission and 

direction. 

 Offer AO-D monthly 

discussion groups. 

 
This writer has used a variety of opportunities to help support AO opportunities for discussion 
and learning. In addition to the monthly AO-D Committee meetings, which are open to all staff, 
this writer also coordinates monthly discussion groups for all staff.  These groups were created 
for all staff as another opportunity to discuss different topics related to diversity, power, 
privilege, oppression, etc.  This writer facilitated the majority of the groups when they first 
started in the fall of 2014, however, various staff have come forward to this writer with different 
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ideas for discussion groups, so this writer has worked to support staff to facilitate the discussion 
groups themselves.  This has proved to be quite successful as we have a number of staff who 
have presented on different topics. This spreads the responsibility of learning about AO and 
diversity issues across the agency and to highlight that it is a collective responsibility of 
addressing equity and oppression issues.   
 
Topics covered in the different discussion groups: 

o Transgender Parents 
o Diversity: Tolerance vs Understanding 
o Pink Feather Promise: Missing Indigenous Women 
o Unpacking Mental Health 
o Helplessly Hoping 
o What is cultural appropriation and why does it matter to us? 

 
In the past year, this writer has continued to provide consultation and support to staff. During 
this recording, this writer has met with a cross section of staff (approximately 15) who have 
requested meetings to discuss various issues pertaining to AO and diversity both 
organizationally and in practice. This number does not reflect ad-hoc conversations or consults 
which this writer also provides on a daily basis.  Through these meetings, this writer assesses if 
she can assist in any manner appropriate to the AOP Manager role, or otherwise assists by 
offering the staff person with other avenues or resources they can pursue.  

 
Another component of embedding AO into practice and into the field of child welfare is to share 
our agency’s practice and AO work with students.  This writer continues to meet with the 
agency’s placement students from different universities or colleges on a regular basis. In 
addition to students who are on placement at the agency, this writer has also met with over 8 
students in placements throughout the community who either want to learn more about the 
agency and our work, or who are completing a particular project pertaining to child welfare.  

 
This writer continues to provide information and resources to the Leadership table as well as to 
all staff at the Agency Development Committee.  Participating at both these committees allows 
this writer to engage with all areas of the organization so that AO is interwoven into the fabric of 
all layers of the agency. 
 
In the past year, this writer has also worked with the Native Services staff to learn from their 
experiences within the organization and the community in order to assist all staff in working with 
Indigenous families and colleagues. This has included attending staff meetings, management 
meetings, meetings with a member of the Six Nations community to coordinate training 
opportunities for staff as well as discussions with individual staff members who have requested 
meetings to discuss issues of oppression.  This writer continues to work with staff on increasing 
staff knowledge of Indigenous issues, racism, the impact of colonization and the residential 
schools and other important topics relating to working with Indigenous families and 
communities. 
 
Lastly, during this recording period, this writer launched the updated agency Mentorship 
Program. This writer created and facilitated a one-day training event for all new mentors which 
highlighted the expectations of mentors, their roles, key points to consider as mentors etc. In its 
first year of functioning, this writer has been able to match 8 new staff with mentors. We initially 
had a pool of 10 mentors from across the agency but this has since diminished due to role 
changes etc. so this writer will continue to actively recruit mentors in the upcoming year. 
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PHILOSOPHY STATEMENT III:  Brant Family and Children’s Services is committed to 
working with all families in order to ensure safe and 
nurturing environments for all children. 

 
 

 
During this recording period, this writer has engaged with youth and parents in a variety of 
community events and other projects such as Listen to Me. An example is the continued liaising 
that this writer has focused on with engaging with the Muslim community in Brantford through 
the Brantford Mosque. This has included participating in events at the mosque as well as liaising 
with the Imam to discuss best practices and service with his community.  
 
Lastly, this writer is also the lead with the agency’s accreditation process which also includes 
engaging with families and youth in order to hear their feedback about our services and agency.  
 
 
  

GOAL TASKS STEPS TAKEN IN 2015 

Engage in 
dialoguing with 
families on how our 
agency improves 
our services 
through 
collaboration and 
transparency. 

Used initiatives that the agency 
was embarking on to engage with 
the voices of families and youth. 
 
Continue to utilize the current 
mechanisms in place to assist with 
this (for example the Community 
Chats held by CDU etc). 

Listen to Me project. 
 
Attending community events. 
 
Feedback from youth and families 
through informal conversations about 
service.  
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PHILOSOPHY STATEMENT IV:   Brant Family and Children’s Services recognizes and 
values the diversity of families 

 
 
During this past year, this writer’s work with increasing the profile of the organization with 
diverse communities was carried out through a focus radio campaign. The purpose of this 
campaign was to highlight the name change and to increase our profile in the agency. This 
writer worked with Kimberlee Taplay at CKPC radio in Brantford and created a diverse radio 
advertising campaign. This campaign consisted of fourteen commercials highlighting the 
different sectors of the agency’s work. Examples of the commercials are included. (Please see 
Appendix A). 
 

1. Message from the Executive Director – overview of campaign and agency 
2. Message regarding services 24 hours a day  
3. Message regarding fostering 
4. Message regarding volunteering 
5. Message regarding the impact of Mental Health for Mental Health Awareness Week 
6. Message regarding the agency’s community programs 
7. Message regarding the agency’s services to Indigenous families 
8. Message regarding foster and volunteer recruitment of Indigenous families 
9. Message regarding the agency’s services to children and youth 
10. Message regarding kinship care 
11. Message regarding Early Help 
12. Message regarding the Foundation – fundraising 
13. Message regarding the Foundation – summer camp 
14. Message regarding the Alternate Care Program 
15. Message regarding Voluntary Services for clients 
16. Message regarding working with community partners 

 
 

 

This campaign involved coordination of interviews, reviewing and editing scripts and finalizing 
the commercials. This campaign was geared towards increasing the profile of the agency’s new 
name through an accessible and free method such as the radio.  

 

GOAL TASKS STEPS TAKEN IN 2013-14 

Collaborate with the 
community on 
diversity initiatives  

 Help to increase visibility at 
cultural events to reduce the 
fears associated with CAS 

 Provide support on occasion to 
partner agencies on developing 
materials that are accessible to 
diverse families.  

 

 Work in collaboration with 
the Muslim community in 
Brantford. 

 Raised the LGBTQ Pride 
flag as a sign of support 
and advocacy for LGBT 
youth and families. 
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This writer also updates the agency’s website and used to previously maintain the social media 
(Facebook and YouTube) sites. This task is now contracted out to an external provider. This 
writer evaluates the usage of the agency’s website through diagnostic monthly reports (please 
see Appendix B).  

An additional layer of support, outreach and advocacy that this agency continues to provide is 
through its involvement on various community tables and presence at various cultural events.  
For example, for the period that this report covers, our agency has participated in a number of 
community initiatives and cultural events to support and engage with different groups such as 
Mental Health Awareness, Community barbeques,  summer carnivals, Brantford Pride, etc.   
 
In addition to participating at events and on committees, Brant FACS offers staff opportunities 
for learning about different groups and ways to enhance service to diverse groups and 
communities. For example, in the past year, in the dual role of AOP and Training Manager, this 
writer worked in collaboration with agency’s training department to offer training/workshops on 
topics such as: 
 

 Six Nations History and Teachings: Tour of Woodland Cultural Centre and the residential 
school 

 Honour Based Violence 

 Gender independent children 

 Reconciliation – the children’s version 

 Holistic Practices workshop 

 Diversity, Equity and Inclusivity Symposium 

 Haudenosaunee Dispute Resolution (Indigenous ADR) 

 Mental Health First Aid 

 Canadian Domestic Violence Conference 

 My Dad Matters 
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PHILOSOPHY STATEMENT V:  Brant Family and Children’s Services works collaboratively 
with community partners to serve families. 

 
 

 
In the past year, this writer has worked with staff from different agencies through participation on 
different community committees, attendance at different training events as well as different 
community meetings. This writer has offered support to other agencies that are embarking on 
their AO journey both within the Brant community as well as throughout the Ontario child welfare 
community, such as Durham CAS. This writer has received various calls/emails from different 
child welfare agencies seeking support and whenever possible, this writer attempts to assist 
with information, resources and linkages to other individuals/agencies etc.   

 
In the past year, this writer has highlighted the agency’s AO work at different forums at the 
surrounding universities which provide Brant FACS with future employees. The hoped for 
outcome with these university presentations is to gain future social work employees who are 
informed about our agency’s philosophy, model and practice. 
  

GOAL TASKS STEPS TAKEN IN 2013-14 

 
Engage the 
community in 
dialoguing on AOP 
and how to 
improve our 
practice 
 
 
 

 Assist the committee and 
agency engage the 
community in the formation 
of a service providers' 
advisory committee. 

 Enhance our profile 
regarding AOP work in the 
community so that service 
providers know what to 
expect from our service. 

 Assist other agencies with 
their AO journey through 
sharing of resources, 
education, support, etc.  

 Create a community AO 
table/committee. 

 Liaise with other agencies 
on what we need to know 
on engagement with them.  

 

 Enhance agency’s AO 
profile throughout 
involvement in various 
agency meetings etc. our 
profile regarding AOP 
work in the community so 
that service providers 
know what to expect from 
our service. 

 Provided consultation 
support to other agencies 
regarding AO and 
diversity. 

 Provided presentations 
throughout the 
community on AOP and 
our agency.  
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CONSIDERATIONS FOR THE FUTURE AND CLOSING REMARKS 
 
 
2016 starts the fifth year of the AO Manager role and it continues to be one of learning, growth, 
reflection and challenge. This role and the work that it oversees continue to evolve as the 
agency, families and communities continue to change. In the upcoming year, in addition to the 
regular responsibilities of this role, this writer will continue to work alongside the Executive 
Director and QA Manager on projects and initiatives towards deepening our practice towards 
respectful, inclusive and transparent work with our community.  These projects will include: 
 
1. Successfully complete the agency’s accreditation through the Canadian Centre for 

Accreditation. 
 

2. Completion of the Listen to Me project in collaboration with the 2 youth leads and other 
staff. 

 
3. Further engagement with the Muslim community. 
 
4. Continued management and evaluation of the Mentorship Program. 
 
5. Work in collaboration under the dual role of Training and AO Manager with the Director 

of Aboriginal Services on rolling out mandatory training utilizing the “Other Side of the 
Door” manual.  

 
6. Working in collaboration with the QA Manager to further develop the agency’s Ethics 

Committee 
 
7. Roll out the new gossip and domestic violence in the workplace policies. 

 
8. Continue to work with the Executive Assistant to develop new agency brochures and 

promotional material to ensure that the information is accessible and aligned with the 
agency’s new mission and vision statements. 

 
 
Respectfully submitted, 
Iona Sky 
AOP Manager, April 1st 2016 
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Appendix A – Example of scripts for CKPC advertising 

 

INTRO (female child):  And now… another special message from Brant Family and Children’s 

Services… 

(SFX: custom stinger opening identifier) 

Anncr::   Hello, my name is Andy Koster, Executive Director at Brant FACS. Most families 

never intend to harm their children, but poverty, child hood experiences, and stress can increase 

the risk. We offer voluntary involvement with skilled social workers to assist families in 

reducing stress, and to assist in making parenting a much more positive experience. Getting help 

early can make a difference. To find out more, please contact call 519-753-8681 today.  

(SFX: custom stinger closing identifier) 

 

INTRO (female child):  And now… another special message from Brant Family and Children’s 

Services… 

(SFX: custom stinger opening identifier) 

Anncr::   Hello, my name is Sarah and I am a youth in the care of Brant Family and Children’s 

Services.  When I was little I could not safely stay with my parents so I live with my extended 

family.  I do have a worker who helps me plan for my future.  Being in care does not make me 

different I am just like any other child with dreams for my future.  I hope to become a teacher 

one day.  To learn about supports that Brant FACS offers for children, please call 519-753-8681 

today. 

 (SFX: custom stinger closing identifier) 
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Appendix B – Brant FACS website information 
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