
Brant Family and Children’s Services

Community Based Practice: 

Working Together to Improve Child Welfare



Purpose Statement (Mission)
Brant Family and Children’s Services (BFACS)

Mission Statement
The well-being and safety of children and youth is our primary focus.

Our Ten Year Vision
All children, youth and families are valued.

Together, with the entire community, we share the  responsibility of nurturing, protecting, 
educating and  guiding all children, youth and their families.

Families possess the wisdom, abilities and resources to build a successful family plan.  We 
support their journey  toward self-determination, safety and care.

Children and youth have a voice and are involved in  decision-making; we ensure they have 
the necessary resources to be well supported for success.

Mutual trust and understanding is built  through listening and communicating with respect 
and compassion.

Hope replaces fear and families are open to receive help early.



Brant Family & Children’s Services 
Strategic Directions 

 Committed to the best outcomes for children, youth and families, improve our 
service delivery model by: Ensuring the voice of children, youth and 
families guides our practice 

 Offering consistent, quality services to all stakeholders 
 Strengthening community-based early help strategies to assist children, 

youth and families 
 Enhancing pathways for collaborative service and decision-making 
 Creating ways to better meet the mental health needs of children and 

families 
 Proactively support and plan for the transition of the Six Nations designation 
 Focus time and resources to professional development and well-being of 

staff in order to accomplish the strategic directions 
 Establish a comprehensive social justice and communication strategy to 

reach our strategic directions and eliminate fear and create hope 



Child Welfare in Ontario

 Offering child protection in Ontario continues to be a challenging task.   

 In an effort to embrace a kind of child welfare that not only protects 
children but also offers a building of capacity, Brant FACS continues on 
a journey that decentralizes our services and moves to services that are 
interwoven throughout the community.  

 The responsiveness that is possible in this model is one that balances 
the needed individualized response with the knowledge that true child 
welfare cannot be achieved without a community that cares and 
changes as well.   

 Offering service in a centralized location removes child welfare services 
from the community geographically and creates distance from the 
truth and capacity that each community has to keep children safe.
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What’s geography got to do with it?

 Geographic moves within our agency are purposeful as we move to better 
understand those we serve, both in the context of their individual situation and 
the community in which they live. 

 We must learn to understand the unique features and personalities of each 
community site.  Are the families poor?  Do the neighbours know each other?  
What are the strengths of this community? 

 By becoming a “neighbour” in the community, workers have access to an 
additional layer of understanding which enables them to tailor their responses in 
a way that is more meaningful and relevant, ultimately improving the ability 
keep children safe and promote family/community wellbeing.  

 The safety of children shifts from the responsibilities of a distant and impartial 
bureaucratic entity, to the work of neighbours with a unique understanding of 
children who offer some leadership in supporting the community to care for 
their own.  

We become part of the fabric of the community in an effort to add texture and 
context to our responses to child abuse and neglect that will improve the short 

and long term outcomes.



Some of our locations

Paris Willet Hospital Central School Main offices 

Riverside Gardens -Stepping Stones Grey Street Native Services Branch



Early Help and Support

 The Child Development Unit works with various communities throughout Brant County 
using an ecological community development framework.

 Early help is part of work in child protection/community based protections teams

 Services offered include: Teen Parenting Program, Best Start Early Learning and 
Parenting Centres, Neighbourhood Resource Centres, Patta Cake Program, Eagle Place 
Afterschool Program, Transitional Youth programs and supports and Community 
Development work.

Northland Gardens Family Centre
“George” – youth centre



Putting our words into practice

Strategic Planning

Name Change & Logo Change

Complaint Process

Recommendations from families - Mentoring Program

Recommendations from youth – Listen to Me Project & 
Tell Me Where I’m Going Project 

Voices of Families and Youth subcommittee

Working with transparency in mind – Website P&P’s 
and PI (Report Card)

Quality Service  - Audits and Learning 





Together we can make a difference!

Art work – L. Gallant 
(2005)


