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MEANINGFUL 

CONNECTIONS 

“The well-being and 

safety of children and 

youth is our primary   

focus.  Together with  

our community we strive 

to protect children and 

youth and strengthen 

families.” 

-  Brant FACS Mission  

In This Issue 

 Winter & Budget 

Blues 

 Imposed Deficit 

 Planning for 

Devolution 

 Many, many thanks 

 Safety First, Now and 

Always 

 Voice of Youth  

Winter and Budget Blues   
The 2017-2018 Provincial Child Welfare funding envelope and agency funding 

allotments were finally announced — 7 months into the current fiscal year.  Brant 

FACS is happy that funding required for our daily operations has remained, for the 

most part, stable.  Some changes / points of concerns are as follows:  

 The provincial funding envelope has remained fixed for the last five years.  

Administrative efficiency constraints introduced in the 2016/2017 budget year 

continue and no allowance has yet been made to cover increased 

administrative costs arising from the creation of new agencies and associated 

devolution of services to Indigenous communities.  

 The Ministry will now only fund 75% (vs. 100%) of targeted permanency 

subsidies for low income families who are taking in kin.  Agencies are expected 

to fund the remaining 25%.  This funding is deducted from the funding 

envelope before socio-economic and volume based factors are applied.   

 The Child and Family Services Act and Policy Directive CW003-17 - Protection 

Services Legislation will raise the age of children eligible for child welfare 

protection from 16 to 18.  Additional related provincial funding will be 

forthcoming, however the amount remains unknown.   

 Several agencies have experienced or anticipate work stoppages due to an 
inability to fiscally negotiate union agreements as a result of current financial 
situations.  Next year’s new funding formula has not yet been shared. 
Moreover 22 child welfare agencies, including our own, will have union 
contracts come up for renewal in 2018.   

While operational funding remains stable, government directives re: major change 

implementations (e.g.  CPIN, Authorization, Six Nations reclamation of child 

welfare services) have resulted in significant costs that can not be funded within 

our Agency’s current budget, without dire effects on our children and families.     
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Unavoidable Deficit   
Ministry analytical reports show that Brant FACS has one of the most efficiently 

run children’s aid society operations in Ontario.  However, extenuating 

circumstances resulting from the required implementation of four major change 

projects in a short period of time have created a financial crisis that is not of our 

own making or control.     

Target Subsidies 
Brant FACS is affected more than most agencies by the decrease in funding due 

to the high level of poverty in our catchment area and our high number of kin 

placements.  Targeted subsidies (63 currently) are crucial to finalizing 

permanency with kin due to their financial situations, as most incomes are below 

the financial threshold.  This will result in $195,000 unanticipated expenditures 

for Brant FACS.    

CPIN / Devolution 
As with other agencies, costs directly related to the Child Protection Information 

Network implementation have been much higher than the $220,000 guaranteed by 

the government.  Originally scheduled for October 2017, Brant FACS’ changeover 

to CPIN was delayed by the Ministry to May 2018 in order to facilitate data transfer 

to the new Six Nations of the Grand River child welfare agency—Ogwadeni:deo.  

Additional costs related to the delay have increased total project costs to over 

$750,000 for the current year.       

Opioid Drug Crisis  
Our local community is suffering through a very serious Fentanyl crisis. A recent 

study showed that Brantford has a significantly higher number of Fentanyl 

admissions to emergency departments as a percentage of the population than all 

other Ontario cities.  The number of children coming into Brant FACS care that 

can be directly connected to opioids has increased over the last months. 

Additional staff, including social workers and a contract lawyer, are required to 

keep up with the increased need for services.  

High Cost / High Needs Children and Youth  

Several high risk children with complex, high cost needs have come into care this 

year.  These numbers are expected to grow with the opioid crisis and the increase 

in age eligibility.  

Planning for 
Transfer of 
Child Welfare 
Services to  
Six Nations 
Rick Beauchamp, Principal of RFB 

Associates, was recently engaged 

as an independent 3rd party 

consultant to assist Brant FACS as 

it prepares to devolve child 

protection services to the Elected 

Band Council of the Six Nations of 

the Grand River.  

Mr. Beauchamps’ report, which 

was received by the Board of 

Directors in November, included 

findings and recommendations to 

ensure a successful transfer of 

services as well as continued, 

sustainable services by the legacy 

organization throughout the three 

transitional years of service 

devolution.  

The Ministry has advised that 

designation will occur early in the 

New Year.  At that time, cases will 

begin to transfer to the new 

agency—Ogwadeni:deo. 

  

Students at Sacred Heart in Paris interact with community partners who work hard to 
help keep them safe, on Dress Purple “Child Abuse Prevention” Day—Oct. 24, 2017  
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Many, many 
thanks to:  
 Ferrero Canada for hosting 

a charity golf tournament in 

August.  All proceeds were 

donated towards programs 

such as after school kids 

groups, breakfast programs 

and community kitchens, 

benefitting more than 200 

families in Brantford. 

 The Paris “Thursday Night 

Ladies Golf” squad who 

donated 4 sets of youth golf 

clubs and a week long pass 

to a youth golf camp at 

Northridge; skates, helmets 

and funds for two children to 

participate in the Paris 

community “learn to skate” 

program; and the proceeds 

of a private silent auction to 

support Paris families with 

recreational activities. 

 Brantford community 

services including Police, 

Fire, Library, Public Health, 

Food Bank and community 

members who contributed 

to Back-to-School 

neighbourhood carnivals.  

 School Boards, Staff,  

Students and community 

partners who participated in  

the Brantford Brant Dress 

Purple Day campaign to 

raise awareness for child 

abuse prevention.   

 Contributors to the “Fill a 

Bag” campaign which 

supports the many families 

who struggle during the 

holiday season.  

 Contributors to the “Gift a 

Child” and “Pick a Kid” 

holiday gift programs.  

 And all of our community 

supporters! 

Brant FACS, Police and Health Services staff speaking with students at 
ÉÉCSMB in Brantford on Dress Purple Day.   

Safety First, Now, and Always 

The holiday season brings increased travel as we connect with family and 

friends.  If you are travelling by car, you will have probably thought about 

packing an emergency ‘winter’ kit.  This is also an opportune time to 

make sure that any children travelling with you are seated in a safe 

manner.  

For each level of car seat – infant only, rear facing, forward facing, and 

booster – the seat can be used until the child exceeds the height or 

weight requirement of the seat. Check the car seat manual carefully to 

insure you have the proper seat and that it is installed correctly.  

According to the Infant and Toddler Safety Association (ITSA), “It is time 

for your child to come out of the Infant-only seat when the top of the 

child’s head is 2.5 cm (1 in.), or less, below the top of the seat OR 

when he or she is over the weight limit of the seat. The child should 

then use an Infant/Child seat or Infant/Child/Booster seat, rear-

facing, until it is safe for him or her to travel facing forward. Feet 

touching the vehicle seat is no reason to turn a child forward. Rear-

facing, the risk of injury to a child’s legs is low, with fewer long term 

complications, compared to injuries to the head and spine that 

occur when a child is facing forward too soon.” 

Brant FACS and the Brant County Health Unit have staff who are certified 

to carry out car seat checks.  There is no charge, just phone and ask for 

an appointment.  If you are a ‘do-it-yourself’ type of person, you can 

check out the most up-to-date and best practice information in the 

following ITSA videos:  

What you need to know about choosing car seats/booster seats -  

https://www.youtube.com/watch?v=JRkQ3soNwI4 

Rear facing - https://www.youtube.com/watch?v=7dNJxgftF3E  

Forward facing - https://www.youtube.com/watch?v=niCEt8it5pU  

Booster seats - https://www.youtube.com/watch?v=ErEFE4N-z-Y  

 

Have a fabulously safe holiday season and  

best wishes for 2018! 

https://www.youtube.com/watch?v=JRkQ3soNwI4
https://www.youtube.com/watch?v=7dNJxgftF3E
https://www.youtube.com/watch?v=niCEt8it5pU
https://www.youtube.com/watch?v=ErEFE4N-z-Y
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Contact Us 

Give us a call for more 

information about our 

programs and services.   

Brant Family and     

Children’s Services 

70 Chatham Street 

Brantford ON  N3T 5R7 

(519) 753-8681 

general@brantfacs.ca 

Visit us on the web at 

www.brantfacs.ca 

Voice of youth—The Case for Compassion 
Getting put into foster care is hard. Having to leave your family, your things, your 

familiarity – no matter how bad – is more traumatizing than most people could 

ever truly understand.  While we – the members of the Youth Advisory Committee 

– know that being in foster care was vital for our well-being and our futures, we felt 

that the system was lacking. 

It was lacking compassion and understanding. It was not being made aware that 

no matter how hopeless or scared we felt, we were not alone. It was being placed 

into a new place we were to call home with nothing but the clothes on our backs 

and if we were lucky, our school backpacks filled with our school binders, 

textbooks and pens. In our new homes, we had nothing of our own – not our 

favourite teddy bear or even our toothbrush. And asking for a toothbrush or 

something we could snuggle up with at night? Forget that. 

In the works now is our solution – what we call The Compassion Kit. The contents 

of the kit will vary by age; however, this kit will feature things like personal hygiene 

products, colouring/activity books, teddy bears, a flashlight, a personal message 

from the members of the Youth Advisory Committee and so much more.  
BTW, sponsorships—dollars and/or items—will be most welcome!  

We want present and future kids and youth in care to know we care and that they 

are not alone. These kits are being carefully planned and created for the youth, by 

the youth.   

Brant FACS - striving to protect children and youth and strengthen families 

__________________________ 
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Board of Directors 

President—Paul Whittam 

Vice-President—Kevin Hodge 

Treasurer—Dru Summer’s 

Secretary—Susan E. Holyome 

 

Board Members:  

Dr. Anne Marie Connelly 

Dave Diegel 

Harry Emmott 

Ruth Ann Hampel 

Jeff Jones 

Veronica King-Jamieson 

Leslie Telfer 

Cherri Townsley 

Scott Williams 

 

Executive Director—Andrew Koster  

Executive Assistant—Nancy Dolson 

 

Check out our newly re-designed website at:  

www.brantfacs.com 

https://www.facebook.com/brantfacs
http://www.homesforkids.com/
https://www.youtube.com/channel/UCV8l-dnszb6dQs00_zlyrBQ

