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123RD ANNUAL REPORT 

ñThe well-being and 

safety of children and 

youth is our primary 

focus.   

Together with our 

community, we strive to 

protect children and 

youth and strengthen 

families.ò 

- Mission Statement 

 

Year at a Glance 

¶ 319 Children in Care 

¶ 105 Foster and Kin 
 Homes  

¶ 65 Volunteers 

¶ 21 Adoptions  

Crown Ward Education 
Awards: 

¶ 8 grade 8 graduates 

¶ 8 grade 12 graduates 

¶ 1 college graduate 

A New Act  
2017-2018 saw changes in legislation bring new focus to the Child Welfare Sectorð

changes that were long overdue and should be the start of a new era in how we view 

and carry out child protection services.  Overarching themes of the Child, Youth and 

Family Services Act, 2017, highlighted below, demonstrate the foresight and wisdom 

of the Brant FACS Mission and community based approach (see sidebar to right):    

¶ Services provided to children and families should be child centred. 

¶ Children and families have better outcomes when services build on their 

strengths through prevention, early intervention, and community support. 

¶ Services provided to children and families should respect their diversity and the 

principle of inclusion. 

¶ Systemic racism and the barriers it creates for children and families 

receiving services must continue to be addressed.  

¶ Services to children and families should, wherever possible, help maintain 

connections to their communities. 

¶ The CYFSA is to be consistent and build upon the principles expressed in the 

United Nations Convention on the Rights of the Child. 

¶ The age of protection is now 18 years of age.  16 and 17 year old youth may not 

be brought to a place of safety without their consent.  Societies are authorized to 

enter into agreements with 16 and 17 year old youth who are in need of 

protection.  

www.brantfacs.ca  2017-2018 
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Message from the Board President 
Exceptional leadership, an unwavering belief in our mission, and perseverance at all levels of our Agency was certainly 

needed to guide us through uncharted territories this past year.  On behalf of the Board, I would like to thank our Executive 

Director, Directors of Service, and staff for their undying passion and relentless work in the best interests of our communityôs 

children and families, despite the numerous grey, turbulent waters and insufficient resourcesðboth human and financial.  I 

also commend our Board of Directors, Ministry of Child and Youth Services (MCYS) Program Supervisor, and local Member 

of Provincial Parliament (MPP) for their staunch support in upholding the Agencyôs mission and the best interests of our 

community.  We are not quite on dry ground yet, but the waters do appear to be calmer.        

Indigenous Services  

The Brant FACS Board of Directors congratulates Six Nations of the Grand River on the April 01, 2018 designation of 

Ogwadeni:deo as a child welfare agency for members of its band.  We also reiterate our commitment to the continued 

provision of services in a culturally appropriate manner to the Mississaugas of New Credit First Nations, for as long as they 

so choose to use our services.   

Youth Voice   

There is a growing movement across the country acknowledging and promoting the need for and value of a youth voice at all 

levels of child welfare servicesðincluding governance.  Brant FACS is pleased to have the voice of our primary clients 

seated at the table via our pilot Youth Advisory Committee.  This group of youth who are currently or were in the past in the 

Agencyôs care have proven to be a valuable addition to the boardroom table.  Their opinions and insights have been 

enlightening.  At the same time, they are gleaning valuable information and skills about the óbig pictureô and the never-ending 

battle to balance the needs of clients with the available human and financial resources, while negotiating the complex 

political environments of a public sector agency.    

Future Funding & Direction  

Although apprehensions remain about how to ensure our Agency will have sufficient funds to remain viable over the next 3 

to 5 years, we have renewed hope that things will work out if we continue to maintain solidarity around our community based 

model and child-focused services.   

As long as decisions affecting services are left in the hands of those who work the most closely 

with children, the most appropriate decisions can be made in the best interests of our most 

vulnerable citizens.  Thank you. 

Youth Voice at 
Governance Table     

The first pilot Youth Advisory 

Committee (YAC) to the Brant 

FACS Board of Directors was 

established June 12, 2017.  Their 

mandate is to ensure that the voice 

of the youth being served by Brant 

FACS is brought to the table, heard 

by the Board, considered and 

woven into all governance and 

policy decisions.  

Their list of goals and projects is 

long.  However, their first requestð

compassion kits for each and every 

child coming into careðis planned 

for implementation in 2018, with the 

support of the Board, staff, resource 

parents, and community sponsors.    

YAC members achieved their very first goal in record time é escaping from Lady 
Evelynôs Paradox at Brantfordôs Escape Key with no prior experience, on their very 
first try, as part of their team building exercise July 2017.   Smart cookies indeed!  
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16 and 17 year 
old Youth  

Childrenôs Aid Societies are now 

authorized to provide services to 

16 and 17 year olds.  However, 

these older youth cannot be 

apprehended and must provide 

their consent for service.   Young 

adults with limited supports may 

have serious physical and mental 

health issues.  Good relationships 

and protocols are in place with 

community partners.   We 

continue to advocate for 

increased services as some wait 

lists are extensive.     The same criteria used for children under 16 years of age will be used to 
determine the need for protection of 16ð17 year olds.   

Executive Directorôs Report 
2017-2018ðA Year Like No Other  
Juggling three major change implementation projects was a feat weôd all like not to repeat in the near future.  Like any 

challenge, it brought out the best, fostered teamwork, and made us all stronger.   

Transition of Services to Ogwadeni:deo 

The new child welfare agency on Six Nations of the Grand River received its mandate on January 29, 2018.  As of April 1, 

2018, Ogwadeni:deo assumed responsibility for providing child protection services on all new referrals for Six Nations band 

members.  Brant FACS supports Six Nations in their inherent right to self government and determination.  The collaborative 

partnership established in 1957 will continue as we work side by side to ensure the safety of the children, youth and well-

being of families in our collective communities.   

Authorization  
The need for and benefits of having standardized training for all child welfare staff across the province is undeniable.  The  

additional human resources needed to cover the initial four months of training was exasperated by short term sick leaves 

and reduced availability of full time staff due to CPIN training.  We remain committed to maintaining a highly trained staff 

through a strong learning culture, exceptional educational standards and the authorization process.   

CPIN  

Much effort and resources have been spent over the past two years to prepare for the implementation of the Child Protection 

Information Network (CPIN) at Brant FACS.  Our go live date was moved from Fall 2017 to May 14th, 2018 to facilitate the 

transfer of data to Ogwadeni:deo.  The benefits of this province-wide data system should far outweigh its challenges, 

particularly once improved reporting mechanisms are in place.  

Once we deal with all of the post implementation fixes and follow up, it is hoped that an ongoing effort to develop strong ties 

with the Social Work Departments at Wilfred Laurier and McMaster Universities will help us plan, recruit, and fill our human 

resource requirements in a more smooth manner.  

I must thank our Board of Directors for their unwavering support over the past two years.  

And more than ever, I must  commend our leadership team and staff for their perseverance 

through an extremely challenging year.  Thank you.  


