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Message from the Board Pr

Exceptional | eadership, an unwavering belief in our mission, a
needed to guide us through uncharted territories this past yea
Director, Directors of Service, and staff for their unyByi ng pa
children and families, despite the numerodlsoghelyyumanmrbdudefmnitnam
also commend our Board of Directors, Ministry of Child and You
of Provincial Parliament (MPP) for t&@emirssitamnamdstulp@obeési ni nmp
communi ty. We are not quite on dry ground yet, but the waters

|l ndi genous Services

The Brant FACS Board of Directors congratulates Six Nations of
Ogwadeni :deo as a child welfare agency for members of its band
provision of services in a culturally appropriate manner to th
so choose to use our services.

Yout h Voi ce

There is a growing movement across the country acknowl edging a
Il evel s of <c¢hi ldod nwellufdairneg sgeorvveircneasn c e . Brant FACS is pleased to
seated at the table via our pilot Youth Advisory Committee. T
Agemcycare have proven to be a valwuable addition to the boardr
enlightening. At the same time, they ar g igd epdianc thugt & e Inndeavindgre i n
battle to balance the needs of clients with the availabl e huma
political environments of a public sector agency.

Future Funding & Direction

Al t hough apprehensions remain about how to ensure our Agency W

to 5 years, we have renewed hope that things will work out if
mo d e | affdcalsieldd servi ces.

As |l ong as decisions affecting services are hands
with children, the most appropriate decisio 'm/ de in t
vul nerable citizens. Thank you.
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201270 BA Year Like No Ot her

Juggling three major change i m@pl amént akeonopropecepewaasia taet
chall enge, it brought out the best, fostered teamwor k, and mad
Transition of Services to Ogwadeni deo
The new child welfare agency on Six Nations of the Grand River
2018, Ogwadeni:deo assumed responsibility for providing child
me mber s. Brant FACS supports Six Nations in their inherent ri
partnership established in 1957 will continue as we werk side
being of families in our collective communities.

Aut hori zation

The need for and benefits of having standardized training for
addi tional human resources needed to cover the initial four mo
and reduced availability of full time staff due to CPIN traini
through a strong |l earning culture exceptional educational st a
CPI N

Much effort and resources have been spent over the past two ye
I nformation Network (CPIN) at Brant FACS. Our go | ive date wa
transfer of data to Ogwadeni:wdae. daTle slysrnefm tshhoafl dt Hiag mprud wien
particularly once improved reporting mechanisms are in place.
Once we deal with all/l of the post i mplementation fixesesand f ol
with the Social Work Departments at Wil fred Laurier and McMast
resource requirements in a more smooth manner.

I must thank our Board of Directors for their unwavering suppo
And more than ever, | mu st commend our |l eadership team and st
through an extremely challenging year. Thank you.



