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July 10, 2019 

BRANT FAMILY AND CHILDREN’S SERVICES  
BOARD OF DIRECTORS TO RESIGN 

 

BRANTFORD – On behalf of the Brant Family and Children’s Services (Brant FACS) Board of Directors, 
President Paul Whittam today announced that all members of the Board will be tendering their 
resignations this coming Friday amid concerns that Brant FACS cannot carry out its mandate under 
existing funding allocations from the provincial Ministry of Children, Community and Social Services. 

“The primary responsibility of Brant FACS is to protect children in the community,” said Whittam. “The 
Board takes this responsibility very seriously and we believe that government underfunding has put the 
safety of our community’s vulnerable children at risk.  It is no longer possible to fulfill our mandate.” 

Since 2016, Brant FACS has seen reduced funding that has resulted in an operational deficit despite 
taking measures to operate in a fiscally responsible manner, including: 

 Freezing the pay of all non union staff, including senior managers and the Executive Director; 

 Reducing the on-call pay of social work managers available for emergencies after business 
hours; 

 Laying off 26 staff (14% of the workforce) and transferring their workload internally. 

The provincial government has refused to provide the funding necessary to confirm for the Board that 
Brant FACS can ensure the safety of our community’s vulnerable children.  The deficit incurred by the 
Agency over the past two years is the direct result of imposed government decisions, directives and 
underfunding.  The model used to determine Brant FACS funding was arbitrarily changed which further 
added significant financial stress to an already unbearable situation.   

Despite these financial challenges, initial verbal feedback received on site at the time of the Ministry 
Operational Review conducted earlier this year suggested that Brant FACS has been well-governed, 
operated efficiently, and had sufficient financial controls in place to operate within expectations.  In a 
subsequent meeting with Ministry officials at the end of June, the Board was advised that the draft 
report included recommendations to move away from our community model by withdrawing from 
community sites, scaling back services and reducing staff as a means of attaining a balanced budget.  It 
should be noted that at no time during the review did the Review Team look at how our model works, 
nor did they determine any specific savings that could be achieved should such changes be 
implemented.     
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Moreover, it is affronting and deplorable that, within the Operational Review’s Terms of Reference, the 
Ministry expressly disallowed any discussion or consideration of the child welfare funding model, 
including the Transitional Funding Approach and the approved child welfare budget allocation for the 
society.   The government’s refusal to discuss funding on every occasion has left the Board with no 
hope that the Ministry will engage with the Agency to find a way out of this financial crisis.   Repeated 
requests for a meeting with the Minister have been unsuccessful.  

“Without a suitable solution that addresses our underfunding, we will be approaching insolvency later 
this fiscal year,” added Whittam. “Despite all our efforts to bring this issue to the attention of the 
Ministry, the Minister, and our MPP, the Board believes that this is the only avenue left open to it.” 

The Brantford Brant community is currently experiencing the worst opioid crisis in the province.   As a 
consequence, admissions of children into care are increasing.  Any further layoffs required by the Brant 
FACS financial situation will put children further at risk.  It is therefore impossible for the Board to meet 
its primary mandate and achieve a balanced budget.   Unfortunately, Ministry officials expressly 
refused to recognize that our community is in crisis and the impacts on service levels and number of 
children brought into care.   

“The Brant FACS Board of Directors has been incredibly supportive over this difficult period for our 
organization,” added Andrew Koster, Executive Director. “Without adequate funding, we simply cannot 
meet our obligations to vulnerable children and our community. I applaud the Board for the hard work 
they have done.” 

The Board’s resignation will have consequences for the Brantford-Brant social services 
community, which operates on a community model basis.  Our programs and services are very 
interconnected.  Should the government decide to dismantle the community based model used 
by Brant Family and Children’s Services – which has proven to be cost effective and preventative 
by nature – our services will become disconnected with other service providers.  Children and 
families will pay the price.  

“We offered the government a number of possible solutions to ensure that Brant FACS could 
continue protecting vulnerable children in our community,” said Whittam. “The government has 
chosen to move forward with the status quo, which left the Board in an untenable position. As a 
result, we are forced to resign from the Board of an agency that has been in operation for almost 
125 years.” 
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