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124TH ANNUAL REPORT 

“The well-being and 

safety of children and 

youth is our primary 

focus.   

Together with our 

community, we strive to 

protect children and 

youth and strengthen 

families.” 

- Mission Statement 

Year at a Glance 

 309 CIC (as of 2019-03-31) 

 418 CIC (incl. discharged) 

   88 Foster Homes  

   54 Kin Homes  

   56 Volunteers 

   11 Adoptions  

CIC Education Awards: 

 7 grade 8 graduates 

 7 grade 12 graduates 

 1 college graduate 

*CIC—Children in Society Care 

All About the Money  
Much of Brant Family and Children’s Services time and efforts in 2018-2019 

were focused on how to meet the increasing needs of our community with 

insufficient and rapidly dwindling funds.  Deficits incurred the previous year - 

while adhering to Ministry directives, implementing the conversion to CPIN, 

New Staff Authorization, and carrying out the transfer of services to Six 

Nations of the Grand River - further complicated Brant Family and Children’s 

Services tenuous cash flow and exacerbated financial difficulties.  

Over the course of three years prior, numerous letters were sent and 

meetings held with Ministry officials in an attempt to avoid negative impacts 

on the community we serve.  It has been a challenge to advocate for services 

needed by our most vulnerable children and families, while sorting through 

the complex nuances of seemingly subtle changes that led to the financial 

challenges we are faced with today.     

Our mandate is to protect children.  It is increasingly evident that we may not 

be able to meet this obligation with the funding currently available.  History 

shows that short term cutbacks will only lead to more costly human and 

financial consequences.  Investing in prevention and early help is more 

effective from both cost and outcome perspectives, i.e. all about the children. 

www.brantfacs.ca  2018-2019 
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Message from the Board President and the 
Executive Director 

2018-2019 has been a most challenging year.  On behalf of the Board of Directors and staff, please permit us to state, once 

again, and unequivocally: 

 Brant FACS understands that there is a need for all government sectors to operate effectively, efficiently and in a fiscally 

responsible manner, so as to reduce the financial burden on the Ontario public. 

 Brant FACS understands that many other social service organizations are feeling the financial squeeze of current times. 

 Brant FACS believes in the inherent right of Indigenous peoples to determine and provide child welfare services for their 

own people. 

 Brant FACS empathizes with the government’s responsibility to balance the needs of the Ontario citizens with the 

funding available. 

2018-2019   

Brant FACS progressed into an untenable financial situation where the ability to deliver services and ensure the safety of 

children in our community was severely threatened due to the exponential impacts of a deficit and 

 Transitional Funding Model funding reductions  

 Challenges in transferring files to the new indigenous child welfare agency  

 Ongoing responsibility for targeted subsidies associated with clients transferring to that same new agency 

 Accumulated debt and inability to service our debt due to being under the Transitional Funding Model  

 Brant Opioid Crisis     

2019-2020  

The Ministry has advised that an Operational Review would be carried out sometime in May.  We welcome the opportunity to 

provide evidence of our good governance, efficient management and quality services.   

 

We would like to express our sincere gratitude to the efforts of all of our staff—those we are losing at the beginning of this 

next fiscal year and those who remain with us—for always having the best interests of our children and families at heart.   

 

We would also like to express our sincere appreciation and admiration for all of the Brant Community Partners who tirelessly 

continue to serve those among us who need the most support when faced with poverty, mental health and addiction 

challenges.   

 

May the ‘winter of discontent’ pass behind us so that great progress can be made in breaking generational cycles of abuse 

and creating an environment where every child has the opportunity to thrive, find happiness, and be a productive member of 

society.    

Executive Director Board President 
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Ms. Ni Chunxia, Deputy Director General, Social Affairs Department, Ministry of Civil Affairs, China receives a 
gift of an Indigenous carving from Executive Director Andrew Koster.   The Chinese delegation visited Brant 
FACS on December 4, 2018 to see our community model in operation at one of our resource centres.   

Pursuing our Vision  

Counselling   

A Clinical Counselling Team was set up October 15, 2018 in an effort to provide clients with early help where community 

services were not available and wait lists were prohibitive.  From that day and up until March 31, 2019, 220 referrals were 

received internally, 190 clients were called and appointments offered.  Counselling sessions have dealt with the following 

issues:  child(ren) with suicidal thoughts and behaviours, domestic violence, parental communication difficulties, parent-child 

conflict, parenting difficulties with child(ren)’s behavior, grief and loss, childhood trauma, sexual abuse, addictions, anger 

management, custody / access affecting child(ren), etc.   We are unique in that our Counsellors will travel to client homes, as 

this is a barrier to service for most.  

A number of positive outcomes have been realized in a short time through various counselling modalities—for example 

cognitive behavioural therapy, holistic indigenous approach and grief group for children whose parent has died.  Family 

conflict was reduced enough that a 16 year old in an Outside Paid Resource (OPR) could move back home.  A youth who 

was self-harming has learned how to manage her emotions well enough to attend school once again and is planning for her 

future.  Improved communication between a mom and daughter led to dad asking for counselling.  The family is now 

experiencing less conflict.  Several clients have disclosed childhood sexual abuse for the first time.  One sexually abused 11 

year old is now able to sleep again.  Some adult clients are learning how Adverse Childhood Experiences (ACE) are 

affecting their adult lives and/or compassion for family members.   

It is most unfortunate that staff layoffs had to be implemented at the beginning of the next fiscal year due to a shortage of 

funding.  One Clinical Counselling position was eliminated at that time.  As a result, internal wait times, finances, and service 

outcomes will be affected.  

“I feel I am healing and none of this would have happened  

without the group.” - Youth in grief counselling 

“I always felt under attack when I went to counselling before.   

I do not feel this way now.” - Dad  

“I did not want counselling,  

but now I need this safe space to talk.” - Client 
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Ages of Children in Care* 
Number of        

Children in Age 
Group 

Under 2 years 41 

2-4 years 55 

5-12 years 103 

13-15 years 30 

16-17 years 29 

18 and older 51 

* As of March 31, 2019 
  

Children in Society Care 
Many of the families that Brant FACS serves are 

struggling with unemployment, food insecurity and 

a lack of housing.  These, along with mental 

health, addiction, social isolation, trauma and 

extreme financial stress make parenting more 

challenging than it already is.   

Our voluntary programs, services, and counselling 

are available to help families meet children’s 

physical, mental and emotional needs. 

Reasons for Admission to Care          Reasons for Transfers to Ongoing Protection  

Referrals, Investigations, and         
Ongoing Protection   

 
2016-2017 2017-2018 2018-2019 

Total Number of     
Referrals 

3,044 2,821 2,277 

% of Referral opened 
to Investigation 

44.2% 51.1% 55.7% 

Total Number of     
Investigations Opened 

1,346 1,380 1,269 

% of Investigations 
Transferred to        
Ongoing Protection 

32.8% 21.0% 33.3% 

  Referrals, Investigations, and Ongoing Protection  

Referrals, Investigations, 
and Ongoing Protection 
Of all the total referrals received in the fiscal year 

2018-2019, about 55.7% proceeded to the 

investigation process.  Of those cases 

investigated, 33.3% were transferred to ongoing 

protection.  The majority of the children we work 

with are still living at home.   
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Admissions and Discharges for Parental Substance Abuse  
Admissions to Care  2012-2018  

Admissions for 
Parental Substance 
Abuse    
The number of children coming into Brant 

FACS care that can be directly connected 

to opioids has increased significantly over 

the past few years.  Sadly the number of 

children under protection who have lost a 

parent due to suspected overdose is also 

on the rise.   

The Agency is making a concerted effort 

to keep the Ministry (MCCSS) aware of 

our local crisis and continues to advocate 

for increased drug and addiction 

counselling resources.   

Safety and 
Permanency  
PI4. Recurrence of protection concerns in a 

family after an investigations 

PI5. Recurrence of protection concerns in a 

family after ongoing protective services were 

provided 

 

Performance 
Indicators (PI):  

Performance Indicators are select 

service outcomes which are 

reported annually to MCYS.  They 

reflect the Agency’s performance 

in the critical areas of safety, 

permanency, and well-being for 

the families we serve.  All data is 

derived from the most recent  

Brant FACS statistics. Additional 

reports published per Broader 

Public Sector (BPS) guidelines are 

available at www.brantfacs.ca. 

Five Year Trend in PI 10:  Time to Permanency 

Five Year Trends in Selected Performance Indicators (PI) 
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Financial Distress  

Underfunding and Unusual Circumstances   

Until the 2017-2018 fiscal year, Brant FACS had not had a funding deficit since 2009-2010 despite chronic underfunding of 

the provincial child welfare sector as a whole over the past several years.  Balanced  Budget Funds, created from surpluses 

of subsequent years, were used in 2013-2014 and 2014-2015 to maintain a balanced budget while preparing for our 

conversion to the provincial Child Protection Information System (CPIN).  The deficits in 2017-2018 and 2018-2019 were 

incurred as a result of decisions made by the Ministry with respect to devolution, CPIN implementation, and a downloading 

of targeted subsidy costs which had overwhelming negative impacts on our Agency.  If these decisions had not been 

imposed; if our community did not have higher socio-economic risk factors, and if our community was not in the midst of an 

opioid crisis, Brant FACS operating expenses would ‘only’ be suffering financial stresses similar to those faced by other 

Child Welfare agencies in the province.  

In 2017-2018, the government began to download 25% of the cost of targeted subsidies to Children’s Aid Societies (CASs).  

In 2018-2019, this was increased and CASs are now responsible for 75% of the costs.  Agencies such as Brant FACS who 

have high socio-economic risk factors such as poverty, homelessness, addiction, etc. have a higher number of clients who 

qualify, which increases the impact on bottom lines exponentially.  In 2018-2019, Brant FACS had 79 eligible clients 

compared to other CASs who serve more affluent communities and who may only have 2 or 3.  These costs are ongoing 

until the age of 18.  

Brant FACS operations have always been highly effective and efficient.  In fact, we have one of the lowest staff salaries and 

resource family per diem costs in the province.   Our quality ratings and service standards have been remarkable.  

The Brantford Brant community is in the midst of  

an opioid crisis.  The number of children coming 

into care and the number of families needing 

support are increasing.  There are fewer financial 

resources available in our community to help an 

ever-growing number of clients.  The children we 

serve have been inadvertently disadvantaged by 

a Transitional Funding Model that has not allowed 

for realities that are different to the assumptions 

made in the formula.  Without help to eliminate 

the deficit and remove the Agency from the 

Transitional Funding Model, services to our 

community will be placed in jeopardy.    

Outcomes for Children 

and Youth Leaving 

Care, 2018-2019 

54.6% of the children or youth discharged 

from April 1st, 2018 to March 31st, 2019 

were either returned to parents or 

discharged to kin.  11.6% of children were 

adopted and 11.6% aged out of the 

Agency’s care.  Brant FACS currently 

provides some additional support to age 

23, e.g. YouthLead, George Resource 

Centre, educational funds.   

Impact of Targeted Subsidies 

  
2018-
2019 

2017-2018 2016-2017 

Total number of children 
qualifying for Targeted 
Subsidies 

79 70 54 

Total Cost of Targeted 
Subsidies 

$ 904,590 $ 779,355 $ 593,585 

Total Funding provided 
by Government 

$ 226,148 
(25%) 

$ 584,516 
(75%) 

$ 593,585 
(100%) 

Total Cost incurred by 
Brant FACS 

$ 678,442 $ 194,839 $ 0 

Outcomes for Children and Youth Leaving Care, 2018-2019 
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5 Year Provincial 
Funding 

Statement of Operations  

Three Year Comparison—Year Ended March 31, 2019 
 

 2019 2018  2017 
 Fiscal Year Fiscal Year Fiscal Year  

 

REVENUE 
Province of Ontario    $  24,741,204 $  25,396,737  $ 25,830,631  

Government of Canada—Child Tax Benefit  1,081,820 1,056,970 1,023,695 

Other income & recoveries  1,522,444 710,178 296,378 

   $  27,345,468 $  27,163,885 $ 27,150,704 

 

 

EXPENSES 
Salaries & Benefits                       $  19,346,556     $  18,457,170 $  17,309,708 

Travel 387,380 526,375 550,847 

Education & Training 65,296 75,587 100,782 

Building Occupancy 836,852 960,854 1,014,272 

Purchased Services—Professional  171,961 212,450 131,501 

Program Expenses 187,650 286,682 253,737 

Boarding 4,895,316 4,999,856 4,524,611 

Purchased Services, Client Related 394,658 296,070 181,397 

Client Personal Needs 854,060 1,001,887 1,266,715 

Health and Related 231,062 356,446 381,788 

Emergency Assistance  21,944  

Promotion and Publicity 48,901 68,129 69,069 

Office Expenses 293,040 331,752 299,098 

Memberships  119,873 98,012 96,377 

Targeted Subsidies 904,590 779,355 593,585  

Technology 177,667 332,828 355,118 

Miscellaneous   76,795 52,304 56,858 

    $  29,013,601            $  28,835,757 $ 27,185,463 

 

 

Excess of Revenue over Expenses before Adjustments  $ (1,668,133)    $ (1,671,872) $      (34,759) 
 

 

Gain on disposal of capital assets - - - 

Amortization of property, plant & equipment 147,540 151,504 169,976 

Deferred grants related to property, plant & equipment   (12,216)    (15,710) (16,408) 

 

 

Excess of Revenue over Expenses     $ (1,803,457)     $ (1,807,666) $    (188,327) 

Expenditures by Category, 2018-2019 

Budget Year Funding 

2014-2015 $ 24,786,141 

2015-2016 $ 25,185,025 

2016-2017 $ 25,830,631 

2017-2018  $ 25,396,737 

2018-2019 $24,741,204 

Expenditures 

by Category, 

2018-2019 
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2018-2019  

Brant FACS  

Board of Directors 

Executive:  

Paul Whittam, President 

Harry Emmott, Past President 

Kevin Hodge, Vice President 

Jeff Jones, Treasurer 

Dr. Anne Marie Connelly, Secretary 

 

Board Members:  

Dave Diegel 

Ruth Ann Hampel 

Susan E. Holyome 

Kim Ann Laush 

Vernon Payne 

Leslie Telfer 

Evan Sault 

Scott Williams 

 

Executive Director: 

Andrew J. Koster 

 

Long Service Staff—20 Years 

Marilee Sherry 

Kim McAllister 

Cindy LaChance 

Carrie Davidson 

Loralin Tansley 

 

Long Service Resource Homes:  

Leona King—20 years  

 

Long Service Volunteers:  

Gail McMillan—5 years 

Harvey White—5 years  

 

Miles driven by 

our volunteers   

this fiscal year:  

52,000  km 

Pursuing Quality Services   
Canadian Centre for Accreditation  
Brant Family and Children’s Services 

is the only Children’s Aid Society in 

the province to have received 

certification from the Canadian Centre 

for Accreditation (CCA) for excellence 

in community child protection services.  

This four year accreditation was first 

achieved in 2014 and renewed in 

2016.  The process involves an independent review and audit of quality 

standards and best practices for governance, finance and service levels.   

Staff carried out a thorough review and revision of all service manuals to 

ensure alignment with recent changes in the Child, Youth and Family 

Service Act, and in anticipation of the re-certification process in 2020 

(deferred to 2021), have begun gathering the necessary evidence of 

compliance with best practices for CCA Reviewers.       

Brant FACS Foundation 
The Brant FACS Foundation provides funding to help Youth on Extended 

Care (previously known as Crown Wards) and former Crown Wards 

pursue post secondary studies, community programming such as day 

camps, and other activities to support families facing higher risk factors.  

Members of the 2018-2019 Foundation Board of Directors included:  

Kevin Hodge (President), Jeff Jones (Vice-President), Rhonda Morley 

(Secretary Treasurer), Drew Bielawski, Dave Diegel, Harry Emmott, 

Todd Glaves, and Susan Holyome.    

The Arthur Binkley Award was established In 2008 to recognize a 

company or an individual who has demonstrated exemplary service and 

made a significant contribution in furthering the goals and objectives of 

Brant Family and Children’s Services and/or Brant Family and Children’s 

Services Foundation.  Ferrero Canada has been chosen this year’s 

recipient.  

In 1988, the T. Dixon Moor Award was 

initiated to honour a former Crown  

Ward over the age of 21 who has 

attained a significant level of personal 

improvement, including educational 

and vocational achievement.  We are 

pleased to announce that the 2018-

2019 honoree is Austin Bubovich.   

Brant Family and Children’s Services  2018-2019 Annual Report  

Paul Whittam, President 
Brant Family and Children’s Services 

2018-2019 

2018-2019 FOUNDATION  

PROGRAM  FUNDING 

Education $ 15,950 

Camp 

Registrations 
$ 60,789 

Kamptastic $   9,748 

Special Projects  $ 15,537   


