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Our Mission Statement… 

The well-being and safety of children and youth is our   
primary focus.   

 

Together with our community we strive to protect children  
and youth and strengthen families. 

 
Our Ten Year Vision… 

 
The well-being and safety of children and youth is our primary focus.   

All children, youth and families are valued. 

Together, with the entire community, we share the responsibility of nurturing, protecting, 
educating and guiding all children, youth and their families. 

 
Families possess the wisdom, abilities and resources to build a successful family plan.   

 
We support their journey toward self-determination, safety and care. 

 
Children and youth have a voice and are involved in decision-making; we ensure they 

have the necessary resources to be well supported for success. 
 

Mutual trust and understanding is built through listening and communicating with  
respect and compassion.  
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Executive Director’s Report… 
 

Child welfare staff continue to have an important role in helping children and families cope with the effects of stress from job 
loss, financial insecurity, homelessness and hunger.  The number of ongoing family cases  where children were at significant risk 
totaled 1,569.  Our staff complement is 209;  foster parents total 152; and volunteers total 82 (driving over 229,000 km).  We 
continue to invest in the strong network of foster families and kinship homes and are pleased to report that less than 2% of our 
children in care are in a group care facility.  Although our Native Services Branch will be leaving the community it serves, we will 
continue to fulfill our child protection mandate to the children and families on Six Nations of the Grand River and  
Mississaugas of New Credit First Nation, as well as the off Reserve Aboriginal families in Brantford and the County of Brant.  
We share with the community the responsibility for protecting children and strengthening families.  
 

Through the agency’s Strategic Planning Process (2012-13), 

families and youth recommended that we change our agency 

name and logo so that it was more reflective of the diverse  

services and supports that we offer families.  The Board of 

Directors confirmed the name change to Brant Family and 
Children’s Services and in April 2013, charged a committee  

of staff, board members, youth and parents to find a new 

agency logo.   

 

The committee wanted to create a logo that embraced our new 

agency mission and vision statements, the diversity of our  

communities and reflected all of the different aspects of our 

agency’s work.  In November 2013, the Board of Directors  

approved the “hand tree” logo for our agency.  

 

The different parts and colours of the tree and hands  

symbolize as follows:  
 
Roots Growth, nurturing and connections to family 
 and community 
Tree Comfort, shelter, life and strength 
Orange Happiness 
Purple   Imagination 
Magenta  Balance 
Turquoise  Communication 
Yellow  Knowledge 
Green  Positivity 

Red    Warmth 

Brown   Protection 
 
 
 
We will continue to  
provide services to  
improve the well-being  
of the children, youth 
and families we serve. 
 

Andrew Koster 
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Children's Aid Society of Brant 

o/a Brant Family and Children's Services 

Statement of Operations 

Year Ended March 31 2014 

   
2014 Fiscal 

Year % of Total 

REVENUES     

Province of Ontario $   25,505,061 95.70% 

Government of Canada         900,892 3.38% 

Other income & recoveries         246,348 0.92% 

  $   26,652,301 100.00% 

EXPENSES     

Salaries & Benefits $   16,073,757 62.93% 

Travel         537,952 2.11% 

Education & Training           60,035 0.24% 

Building Occupancy         994,600 3.89% 

Purchased Professional Services         124,423 0.49% 

Program Expenses         148,321 0.58% 

Board Rate Payments      4,875,587 19.09% 

Purchased Services, Client         294,039 1.15% 

Health and Related      1,154,679 4.52% 

Client Personal Needs         369,038 1.44% 

Emergency Assistance            2,815 0.01% 

Promotion           59,159 0.23% 

Office & Administration         394,487 1.54% 

Memberships           88,415 0.35% 

Technology         314,914 1.23% 

Miscellaneous           49,664 0.19% 

  $   25,541,885 100.% 

      
Excess of Revenue over Expenses before 
Adjustments      1,110,416   
Amortization of Property, plant and equip-
ment       (261,680)   
Deferred Grants related to Property, plant and 
equipment          27,515   
Excess of Revenue over Expenses Before 
Settlement         876,251   
Surplus Repayable to MCYS - Balanced Budget 
Fund       (336,613)   

Excess of Revenue over Expenses    $    539,638   



 

Total Investigations and Ongoing Protection Services:  1,569 
 
Summary of Days in Care  (excluding other  society  Children In Care (as of March 31, 2014) 

wards and including relief placements from April 1/13 to 
March 31/14) 

 

 

The Year in Review—2013—14 
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Adoption Probation  7,534 

Extended Care and Maintenance 18,162 

Foster Care - Kinship 16,834 

Foster Care – Regular 38,302 

Foster Care – Specialized 10,762 

Foster Care – Treatment   4,408 

Free Homes   3,989 

Free Institutions     568 

Independent Living   3,460 

Outside Paid Institution Foster 

Care 

  6,175 

Outside Paid Institution Group 

Care 

  2,287 

Renewed Youth Supports  1,459 

Other     22 

Crown Wards with Access   87 

Adoption Consent    0 

Crown Wards without Access   71 

Society Wards    8 

Extended Care and Maintenance 

(Non Wards over 18 years) 

   52 

Temporary Care & Custody 

(Interim Society Wards) 

   63 

Renewed Youth Supports     4 

Temporary Care Agreements 

Voluntary 

   14 

Total   299 

63%

25%

1% 4%

7%

Brant Family and Children's Services, 
Expenditures by Category, 2014 Fiscal

Salaries & Benefits 

Residential & Boarding 

Costs for Children in Care

Technology 

Direct Client Services 

Administration of Services



 

BRANT FAMILY AND CHILDREN’S SERVICES 
2014 Board of Directors 

PRESIDENT  Lesley Brubacher 
PAST PRESIDENT    Harry Emmott 

VICE PRESIDENT  Ken Nuttall 
SECRETARY Dianne Holmes 
TREASURER  Paul Whittam 

 
  Drew Bielawski  Erma Ferrell  Kevin Hodge  Ruth Ann Hampel 
  Susan Holyome  Terry Shipp  Kim Thompson  Scott Williams 
 

Brant Family and Children’s Services in the Community… 

Much of child welfare work is done one family at a time.  The work of the Child Development Unit is done primarily with 

groups where the focus is helping neighbours make connections to one another and their community.  We partner with multiple 

community agencies, local services and churches to bring support to neighbourhoods with the vision of strengthening the  

community’s capacity to care for each other—thereby building healthier communities. 

 

The Child Development Unit offers early help and prevention programs at three housing complexes and four Best Start sites 

throughout the city.  In 2013-14 there were 5,896 adult visits and 18,408 child visits to these programs.  Community Child  

Protection services are integrated to increase opportunities for our staff to be approachable and intervene earlier to those 

who reach out for help. This supports the agency’s overall vision of protecting children through identifying strengths in the 

family and community to increase safety for the most vulnerable members.  We also lead the programming offered at 

“George” - the resource centre supporting current and former children in care.  At “George” we help youth transition to 

independence by connecting them to community supports and expanding their circle to include a variety of informal supports. 

 

Our programs offer hope and concrete aid, to reduce isolation and at the same time, encourage positive interaction between 

neighbours.  This not only assists families to increase their own capacity but also to enhance community capacity overall.  

There are a variety of programs from parent-child drop in, community kitchens, breakfast programs, homework help, Dads’ 

groups, arts and crafts, as well as events such as Movie Night, Community Barbeques and celebrations.  These types of  

programs are unique within child welfare in Ontario and are examples of innovation at Brant Family and Children’s Services!  

For a tour of the sites or to learn more about the work of the Child Development Unit,  
contact Sarah Robertson, Manager, at 519-753-8681, Extension 360 

 

 

 

 

 

 

Brant Family and Children’s Services Foundation continues to focus on financial assistance for post-secondary 

education for Crown Wards and this year, ten students furthered their education.  The summer camp program gave 297 community 
children the opportunity to experience camp—some for the first time!  Our expanded summer day camp program housed at our 3 
neighbourhood centres in high risk communities allowed 67 more children to enjoy camp!  For the past two years, our high school 
student Crown Wards have had a special day at Canada’s Wonderland—thanks to the Foundation!  If you are interested in sponsor-
ing a child in the camp program, or to make a donation to assist with education, contact  

Paula Loube, Community Relations, 519-753-8681, Extension 221 

Enjoy a night of wine  
and brew tastings 

paired with fantastic tapas food  
(all inclusive) at  

“Community Food for  
Community Kids” on 

Tuesday, September 16, 2014 at  
Al Dente Pasta, Pizza & Grill, 6 pm  

Help a local child experience  
summer camp & have a wonderful  

evening!  


