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Advancing Child Welfare
Priorities
Child Welfare has made a number of headlines over the last couple of years—not
only across Ontario, but across Canada. There is hope that media reports will
become increasingly positive as improvements are made to address provincial
gaps and improve child/family outcomes. Here is some of the good news:








Legislation is raising the age of children eligible for child welfare protection
from 18 to 21. It is anticipated that additional related provincial funding will be
forthcoming.
Federal Truth and Reconciliation priorities are helping to provide momentum
for provincial child welfare devolution activities.
Child Protection Information Network (CPIN) —the transfer of child welfare
programs and data onto the new provincial standardized data information
system—is well underway. 46% of the average number of open protection
cases and over 45 million records are currently in CPIN. 19 of 48 Children’s
Aid Societies are currently on the system and 4 more agencies will be
onboarded by year-end. All societies are anticipated to be on CPIN by 2020.
Authorization Pathway—standardized new worker training and processes
recently developed by OACAS are being implemented province-wide.
Residential Oversight—Reviews of Outside Paid Resources (OPRs) are being
carried out with extra scrutiny. Societies are actively sharing information on
children housed in other jurisdictions.
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“The well-being and
safety of children and
youth is our primary
focus. Together with
our community we strive
to protect children and
youth and strengthen
families.”
- Brant FACS Mission
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Community
Gardens
A trial project that began last year
at the Family Resource Centre on
Henry Street with one planter was
expanded to four raised beds this
spring. Produce included tomato
and cucumber plants, as well as a
number of items grown from seed.
L to R: Natashia Kendall, Marilee Sherry, Karen Bulmer, Notoria Hinks.
Far Right: Thank you gift—Moose Antler carving by a local artist of Conne River Reserve, Nfld
Knowledge Sharing: Social Workers with the Newfoundland and Labrador Department of
Children, Seniors & Social Development, Conne River Reserve, visited with Brant FACS Managers
and staff of Native Services Branch, Family Group Decision Making and Child Development Unit
late August to exchange information and learn about Brant FACS programs.

At the beginning of August,
cucumbers, peas and romaine
lettuce were being given out to
clients. The Teen Parenting group
also benefitted from this fresh food
grown right in the neighbourhood.

Making Ends Meet
Resources—both financial and human— of most not for profits and public sector
organizations are being stretched beyond limits. Brant FACS has particularly been
feeling the crunch this year with several major change implementations
descending all at once.

New Funding Formula
The government will be launching a new funding formula, after five years with no
increases in the overall funding envelope. Official announcement of the formula
had not yet been made well into the second quarter of operations. However, since
Brant FACS is currently moving through the devolution of services to Six Nations
of the Grand River, it remains unknown if/how the formula will impact the Agency
in the short term. The Agency remains optimistic.

Devolution
The new Six Nations of the Grand River child welfare agency—Ogwadeni:deo—is
expected to receive partial designation from the Ministry this December. Some
complex jurisdictional questions are being worked out. Brant FACS is pleased to
continue as service provider to the Mississaugas of New Credit First Nation in a
manner that meets this community’s needs and values.

CPIN
Orginally slated for this October, MCYS recently delayed the Brant FACS
conversion to the Child Protection Information Network until next spring in order to
accommodate the transfer of data to Ogwadeni:deo during the devolution process
and provide some relief to staffing concerns arising from the multitude of priorities.

Early Help
The Family Counselling Centre of Brant and the City of Brantford has asked Brant
FACS to assume responsibility for the FCCB Early Help programs early in 2018.
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Photo above: Early Spring
________________________________________________

Photo Below: First of August

Join the Brantford Brant
Community and “Dress
Purple” on Tuesday,
October 24th to show your
support and raise
awareness about Child
Abuse Prevention.
“It takes a village to keep
kids safe” isn’t just a tag line.
Community partners will be
visiting school children on
Dress Purple Day to let kids
know that there are many,
many people who care
about their safety and who
can help with any kind of
crisis.
So get ready to put on that
purple outfit, take a selfie,
and tweet out your support
at

#IBREAKthesilence !

L to R: Sue Longtin, Nova Vita; Calvin Hewson, Community Counsellor, Differential Response;
and Caroline Gordon, Brant FACS Family Service Worker

Nova Vita Partnership
Work with families who are experiencing domestic violence has evolved over the
past 20 years. Social workers and clinicians have recognized that this profession
can be challenging, yet also acknowledge that it is of utmost importance to identify
ways to work effectively with these families. As such, a collaboration between the
violence against women (VAW) sector, the child protection (CP) sector and the
Partner Assault Response (PAR) program was created to address issues of
transparency, accountability and safety that are often associated with working with
this population.
Nova Vita Domestic Violence Prevention Services (Nova Vita) first opened its
doors in 1983. The agency began by providing a shelter for abused women and
children. Nova Vita has grown and currently offers services for women that include
emergency shelter, court support, transitional housing, and individual and group
counselling programs. Nova Vita is unique in that it is a VAW organization that
also offers services for men which include the Partner Assault Response Program
(PAR) and the SCRIBE program (self-character-relationship-interactionsboundaries-esteem) - a twelve week voluntary program. The Caring Families
program is available for men and women and children.
In 1996, Nova Vita developed a partnership with Brant FACS which included
having two child protection workers on site as part of an attempt to employ
collaborative practices. This partnership has evolved and now runs a program
called Differential Response. Differential Response consists of Brant FACS
workers and a Nova Vita worker meeting with mom and separately with dad to
develop a plan with each parent to address issues of domestic violence and refer
appropriate services to address the concern, (victim healing and offender
accountability); to create a safety plan and to hold each member accountable for
their part of the plan going forward. We have found that when we meet face to
face with each parent, there is increased follow through with programming. When
the offender is connected with a counsellor and is able to feel heard, this lowers
their anxiety and frustration, which increases safety for the victim and the children.
We have also discovered that when Brant FACS and Nova Vita workers work
alongside, they gain insight into each others’ perspectives and limitations. We may
have differences on how to achieve the outcome, however we are all working
towards healthy and safe families.
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Contact Us

Voice of youth
A Pilot Youth Advisory Committee (YAC) was recently formed that will report
directly to the Brant FACS Board of Directors. It will consist of 4-10 members who
are Crown Wards, Former Crown Wards, and/or Youths in Care who have
accessed programs and/or services by Brant FACS, with a minimum age of 14-16
and a maximum age of 25-27 depending on connections to current Crown Wards.
YAC will be responsible for:

Advocacy / Youth Voice on current services

Liaison between Board of Directors and Crown Wards, former Crown
Wards, and Youth who have received Agency services

Recommendations for possible new programs and supports

Development of Youth Mentorship

Representation of Brant FACS at Youth events as approved by the Board
of Directors / Executive Director

Give us a call for more
information about our
programs and services
Brant Family and
Children’s Services
70 Chatham Street
Brantford, ON N3T 5R7
(519) 753-8681
general@brantfacs.ca
Visit us on the web at
www.brantfacs.ca

Initial priorities determined will be for the Committee to identify ways to connect
with other youth in care so that input and feedback can be established and
maintained; itemizing a ‘wish list’ of supports and services on behalf of all children
in care; and developing a ‘compassion kit’ and positive messaging to help reduce
trauma for kids coming into the system. Eligible youth interested in joining or
connecting with this committee are encouraged to contact the Executive Assistant.
Brant FACS - striving to protect children and youth and strengthen families
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