
AOP, EQUITY AND SOCIAL JUSTICE AT BFACS 2018      

PREAMBLE 
Through many committed individuals, AOP at BFACS has a strong foundation both 
in philosophy and practice. AOP is not something we ‘arrive’ at and then can 
move on. AOP is something that requires on-going learning, understanding, new 
strategies, and focus to nurture within any organization. 
 
In June of 2016, the Manager of AOP, Training and Special Projects, left BFACS 
and the position was vacant for several months. In January of 2017, I began in this 
role which was initially referred to as, Manager of Training, Counseling and 
Special Projects. The intention of this shift was to continue to integrate AOP into 
all facets and roles of the agency.  
 
As an ally and advocate, it was evident to me that as an agency we needed to 
continue to have a presence at the provincial AOP tables and we needed to 
ensure that AOP, AR (Anti-racism), Equity and Social Justice continued to be a 
priority within the organization. From a learning perspective, there have been 
many areas of need in relation to this including comprehensive Indigenous 
Learning, AOP/Equity development and the One Voice One Vision provincial 
initiative. In September of 2017, my role was extended to include Equity and I 
have actively been working on Equity strategies within the agency. This includes 
reinvigorating the AOP/Equity/Social Justice committee. More details are 
provided below.  
 
FIVE PHILOSOPHICAL STATEMENTS GUIDING AOP, EQUITY AND SOCIAL JUSTICE 
WORK AT BFACS: 
 
#1.  Brant FACS endorses anti-oppressive practice at the practice, organizational 
and systemic levels. 
 
Attendance at our AOP committee meetings has been limited. We decided it was 
important to reassess role of committee, required participation, priority issues to 
work on, strategies. We created a survey for staff to complete. We had over 40 
responses which was positive. We felt we were still missing some voices and 



asked for each time to share feedback using the three columns approach. We had 
the majority of teams complete this. We identified several themes and will be 
using this feedback to inform our priorities and strategies. Some of the themes in 
the survey results that were common, how do these concepts get supported, 
importance of respect for others, critical reflection, learning about practical 
applications of these concepts, advocacy, power dynamics, learning opportunities 
in a variety of areas. The majority of responses indicate that participation on this 
committee should be required. We plan to move to this in the fall.  
 
I began attending the Provincial Anti-Oppressive Practice Roundtable (AOR) in the 
fall. The Roundtable is also reviewing its role and is working on how it intersects 
with the new OACAS Equity Council. The AOR is an excellent resource and our 
participation on this committee is essential as we continue this journey.  
 
Our group decided that a good strategy to help with engagement and staff morale 
would be to declare 2018 as the Year of Gratitude. We launched this with a fun 
“complaint free challenge” and will be moving into “compassion, empathy and 
kindness” until April. We then will be highlighting mindfulness, self-care and 
reflective practice until the summer. We will continue to share positive messaging 
and resources related to these areas for the year. Each of these themes are 
rooted in evidence-based data that support how these themes improve staff 
morale and creates a positive foundation within the organization. For example, 
there are at least 5 new ‘gratitude walls’ in the agency where staff and families 
are able to share what they are grateful for.  
 
The agency continues to involve youth voice on our Board and the Youth Advisory 
Committee continues to develop its role in informing governance within the 
agency.  
 
#2.  Brant FACS supports a learning environment for all members of the 
organization.  
 
It is required for all staff to attend the Woodland Cultural Centre for a tour as part 
of their orientation to the agency.  
 
We are currently working on securing Darren Thomas to train all staff in 
Indigenous Learning. We hope that these learning sessions will start in late spring.  



 
We brought the AOP course offered by OACAS to Brantford in September 2017 
with the hope we could develop some internal trainers in the course. We still 
need internal staff to become trainers of this course content and hope we will 
have more opportunities to attend this training. We have arranged for another 
training session in September 2018. OACAS has indicated they have limited 
resources to offer this locally more than once per year.  
 
We have been using alternate learning tools including youtube videos, TED talks, 
posting on the Intranet and podcasts to create other spaces for learning and 
dialogue. This has been well received.  
 
We continue to share tools and articles as well including information about the 
use of pronouns. I requested that our gender signs on the bathrooms be changed 
and am waiting on a response.  
 
We are creating an orientation/on-boarding package for new staff that includes 
AO/Equity and Social Justice information. We continue to meet with new staff to 
discuss this and opportunities within the agency.  
 
We are building our internal capacity of ‘learning partners’ (staff with skills and 
experience who agree to support new staff) and hope to offer learning sessions 
with these ‘learning partners’ that will include AO/Equity and Social Justice 
resources.  
 
Our partnerships with Laurier and McMaster Schools of Social Work continue to 
be very positive. We have emphasized and included the importance of reflective 
practice and AOP work in child welfare and this has been incorporated into the 
child welfare courses offered by these universities. We have piloted a shared 
space arrangement with Laurier for learning and development.  
 
#3.  Brant FACS is committed to working with all families in order to support 
safe and nurturing environments for all children.  
 
Brant FACS has been involved in a number of collaborations with community 
partners to improve service delivery. These initiatives have included the voices of 
families to inform them. For example, Parker’s Project was developed to help 



assess and identify supports for teen parents. This project was led by a young 
mom who engaged many other youth leads to support the work of the 
committee. It was evident that the capacity of the youth involved developed over 
the course of the project. It was incredible to see the confidence and skills that 
shone through for these young people.  
 
We have had ‘voice walls’ at our community resource centres to gain feedback 
from families about various service issues. This feedback has been helpful to 
inform programming and service needs.  
 
The Voices of Children and Families is in development. The hope is this group will 
work to centre the voices of both children and families into our work.  
 
#4.  Brant FACS recognizes and values the diversity of families.  
 
2017 marked our first year of raising the transgender flag along with our Pride flag 
in June.  
 
Andy has continued to develop a relationship with the Imam here in Brantford.  
 
Andy and Leslie advocated where possible during the designation process with 
the Ministry and Ogwadeni:deo to keep the voices of families at the forefront. 
Leslie attended the OACAS circle in the fall where OACAS provide an apology to 
Indigenous families in regards to child welfare involvement and oppressive 
practices.  
 
Our Indigenous staff developed our own Land Acknowledgment that is used at 
the beginning of meetings. The purpose of the Land Acknowledgment includes a 
commitment to doing our work differently to mitigate the mistakes of the past.  
 
#5.  Brant FACS works collaboratively with community partners to serve 
families.  
 
BFACS is involved in many service partnerships. Three Managers share the role of 

BFACS at the Brant Community Response Table which provides support to high-

risk individuals.  



BFACS has recently joined with Justice Kathleen Baker, the provincial steering 

committee and our local partners to lead the Cross-over Youth Project here. 

Cross-over Youth include youth that have been in care of the Society AND 

intersected with Youth Justice (just under 6% of BFACS youth). We are broadening 

this to also include youth that have any involvement with child welfare (not in 

care) AND youth justice (still working on this data). 

BFACS is part of the Core committee working on Youth Collective Impact in 

Brantford/Brant County. This project focuses on Developmental Assets for 

children and their families.  

CDU staff have been working throughout this year to revamp the new Early Years 

programming that has been implemented by the Ministry provincially. This 

required much work with community partners primarily the City of Brantford, 

OEYC, FCC, BCHU and school board staff to ensure that the service and 

programming offered continues to be responsive to the needs of the families we 

serve.  


