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123RD ANNUAL REPORT 

“The well-being and 

safety of children and 

youth is our primary 

focus.   

Together with our 

community, we strive to 

protect children and 

youth and strengthen 

families.” 

- Mission Statement 

 

Year at a Glance 

 319 Children in Care 

 105 Foster and Kin 
 Homes  

 65 Volunteers 

 21 Adoptions  

Crown Ward Education 
Awards: 

 8 grade 8 graduates 

 8 grade 12 graduates 

 1 college graduate 

A New Act  
2017-2018 saw changes in legislation bring new focus to the Child Welfare Sector—

changes that were long overdue and should be the start of a new era in how we view 

and carry out child protection services.  Overarching themes of the Child, Youth and 

Family Services Act, 2017, highlighted below, demonstrate the foresight and wisdom 

of the Brant FACS Mission and community based approach (see sidebar to right):    

 Services provided to children and families should be child centred. 

 Children and families have better outcomes when services build on their 

strengths through prevention, early intervention, and community support. 

 Services provided to children and families should respect their diversity and the 

principle of inclusion. 

 Systemic racism and the barriers it creates for children and families 

receiving services must continue to be addressed.  

 Services to children and families should, wherever possible, help maintain 

connections to their communities. 

 The CYFSA is to be consistent and build upon the principles expressed in the 

United Nations Convention on the Rights of the Child. 

 The age of protection is now 18 years of age.  16 and 17 year old youth may not 

be brought to a place of safety without their consent.  Societies are authorized to 

enter into agreements with 16 and 17 year old youth who are in need of 

protection.  

www.brantfacs.ca  2017-2018 
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Message from the Board President 
Exceptional leadership, an unwavering belief in our mission, and perseverance at all levels of our Agency was certainly 

needed to guide us through uncharted territories this past year.  On behalf of the Board, I would like to thank our Executive 

Director, Directors of Service, and staff for their undying passion and relentless work in the best interests of our community’s 

children and families, despite the numerous grey, turbulent waters and insufficient resources—both human and financial.  I 

also commend our Board of Directors, Ministry of Child and Youth Services (MCYS) Program Supervisor, and local Member 

of Provincial Parliament (MPP) for their staunch support in upholding the Agency’s mission and the best interests of our 

community.  We are not quite on dry ground yet, but the waters do appear to be calmer.        

Indigenous Services  

The Brant FACS Board of Directors congratulates Six Nations of the Grand River on the April 01, 2018 designation of 

Ogwadeni:deo as a child welfare agency for members of its band.  We also reiterate our commitment to the continued 

provision of services in a culturally appropriate manner to the Mississaugas of New Credit First Nations, for as long as they 

so choose to use our services.   

Youth Voice   

There is a growing movement across the country acknowledging and promoting the need for and value of a youth voice at all 

levels of child welfare services—including governance.  Brant FACS is pleased to have the voice of our primary clients 

seated at the table via our pilot Youth Advisory Committee.  This group of youth who are currently or were in the past in the 

Agency’s care have proven to be a valuable addition to the boardroom table.  Their opinions and insights have been 

enlightening.  At the same time, they are gleaning valuable information and skills about the ‘big picture’ and the never-ending 

battle to balance the needs of clients with the available human and financial resources, while negotiating the complex 

political environments of a public sector agency.    

Future Funding & Direction  

Although apprehensions remain about how to ensure our Agency will have sufficient funds to remain viable over the next 3 

to 5 years, we have renewed hope that things will work out if we continue to maintain solidarity around our community based 

model and child-focused services.   

As long as decisions affecting services are left in the hands of those who work the most closely 

with children, the most appropriate decisions can be made in the best interests of our most 

vulnerable citizens.  Thank you. 

Youth Voice at 
Governance Table     

The first pilot Youth Advisory 

Committee (YAC) to the Brant 

FACS Board of Directors was 

established June 12, 2017.  Their 

mandate is to ensure that the voice 

of the youth being served by Brant 

FACS is brought to the table, heard 

by the Board, considered and 

woven into all governance and 

policy decisions.  

Their list of goals and projects is 

long.  However, their first request—

compassion kits for each and every 

child coming into care—is planned 

for implementation in 2018, with the 

support of the Board, staff, resource 

parents, and community sponsors.    

YAC members achieved their very first goal in record time … escaping from Lady 
Evelyn’s Paradox at Brantford’s Escape Key with no prior experience, on their very 
first try, as part of their team building exercise July 2017.   Smart cookies indeed!  
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16 and 17 year 
old Youth  

Children’s Aid Societies are now 

authorized to provide services to 

16 and 17 year olds.  However, 

these older youth cannot be 

apprehended and must provide 

their consent for service.   Young 

adults with limited supports may 

have serious physical and mental 

health issues.  Good relationships 

and protocols are in place with 

community partners.   We 

continue to advocate for 

increased services as some wait 

lists are extensive.     The same criteria used for children under 16 years of age will be used to 
determine the need for protection of 16—17 year olds.   

Executive Director’s Report 
2017-2018—A Year Like No Other  
Juggling three major change implementation projects was a feat we’d all like not to repeat in the near future.  Like any 

challenge, it brought out the best, fostered teamwork, and made us all stronger.   

Transition of Services to Ogwadeni:deo 

The new child welfare agency on Six Nations of the Grand River received its mandate on January 29, 2018.  As of April 1, 

2018, Ogwadeni:deo assumed responsibility for providing child protection services on all new referrals for Six Nations band 

members.  Brant FACS supports Six Nations in their inherent right to self government and determination.  The collaborative 

partnership established in 1957 will continue as we work side by side to ensure the safety of the children, youth and well-

being of families in our collective communities.   

Authorization  
The need for and benefits of having standardized training for all child welfare staff across the province is undeniable.  The  

additional human resources needed to cover the initial four months of training was exasperated by short term sick leaves 

and reduced availability of full time staff due to CPIN training.  We remain committed to maintaining a highly trained staff 

through a strong learning culture, exceptional educational standards and the authorization process.   

CPIN  

Much effort and resources have been spent over the past two years to prepare for the implementation of the Child Protection 

Information Network (CPIN) at Brant FACS.  Our go live date was moved from Fall 2017 to May 14th, 2018 to facilitate the 

transfer of data to Ogwadeni:deo.  The benefits of this province-wide data system should far outweigh its challenges, 

particularly once improved reporting mechanisms are in place.  

Once we deal with all of the post implementation fixes and follow up, it is hoped that an ongoing effort to develop strong ties 

with the Social Work Departments at Wilfred Laurier and McMaster Universities will help us plan, recruit, and fill our human 

resource requirements in a more smooth manner.  

I must thank our Board of Directors for their unwavering support over the past two years.  

And more than ever, I must  commend our leadership team and staff for their perseverance 

through an extremely challenging year.  Thank you.  
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Referral Sources  
During the fiscal year 2017-2018, the 

highest rate of referrals came once 

again from police, followed by other 

Children’s Aid Societies.  Referrals 

by schools fell by 3% the previous 

years, while numbers for other 

referral sources remained mostly 

consistent. Brant FACS continues to 

actively enhance our connections 

with the medical community to 

ensure the protection of children in 

the community. 

Top 10 Referral Sources, 2017-2018 

Referrals, Investigations, and Ongoing Protection  
*2017-2018 statistics ‘percent of investigations transferred to ongoing’ is based on a slightly different, more accurate calculation.  

 
2016-17 2017-18 

Total Number of Referrals 3044 2821 

% of Referrals open to Investigation 44.2% 52.1% 

Total Number of Investigations 
Opened 

1346 1380 

% of Investigations transferred to 
Ongoing Protection 

32.8% 
21.0% *
(n=283)  

Children 
(as of March 31, 2018) 

In Care of Brant 
FACS 

Under 2 years old  41 

  2  to under 5 years old  78 

  5  to under 13 years old  94 

13  to under 15 years old  35 

16 and 17 year olds  28 

18 and older  53 

Referrals, Investigations, and 
Ongoing Protection 
Of all the total referrals received in the fiscal year 2017-2018, 

about 52% proceeded to the investigation process.  Of those 

cases investigated, only 21% were transferred to ongoing 

protection.  The majority of the children we work with are still 

living at home.   

Many of the families that Brant FACS serves are struggling 

with unemployment, food insecurity and a lack of housing.  

These, along with mental health, addiction, social isolation, 

trauma and extreme financial stress make parenting more 

challenging than it already is.   

Our voluntary programs, services, and counselling are 

available to help families meet children’s physical, mental and 

emotional   needs. 
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Five Year Trends in Selected Performance Indicators (PI) 

Indigenous In Care: 
Although there is an over-

representation of indigenous children 

in care at the provincial level, this 

does not appear to be the case in our 

community. 

*Data adapted from National 

Household Survey and Six Nations 

data: http://www.sixnations.ca/

CommunityProfile.htm) 

http://www12.statcan.gc.ca/nhs-

enm/2011/as-sa/fogs-spg/Pages/

Fog.cfm? 

Safety and 
Permanency  
PI4. Recurrence of protection concerns 

in a family after an investigations 

PI5. Recurrence of protection concerns 

in a family after ongoing protective 

services were provided 

PI9. Percentage of days in care 

accounted for by family based care. 

Five Year Trend in PI 10:  Time to Permanency 

Performance 
Indicators (PI):  

Performance Indicators are select 

service outcomes which are 

reported annually to MCYS.  They 

reflect the Agency’s performance 

in the critical areas of safety, 

permanency, and well-being for 

the families we serve.  All data is 

derived from the most recent  

Brant FACS statistics. Additional 

reports published per Broader 

Public Sector (BPS) guidelines are 

available at www.brantfacs.ca. 

Percentage of Indigenous Children in Care, Ontario and Brant FACS 

http://www.sixnations.ca/CommunityProfile.htm
http://www.sixnations.ca/CommunityProfile.htm
http://www12.statcan.gc.ca/nhs-enm/2011/as-sa/fogs-spg/Pages/Fog.cfm?lang=E&level=4&GeoCode=3529006
http://www12.statcan.gc.ca/nhs-enm/2011/as-sa/fogs-spg/Pages/Fog.cfm?lang=E&level=4&GeoCode=3529006
http://www12.statcan.gc.ca/nhs-enm/2011/as-sa/fogs-spg/Pages/Fog.cfm?lang=E&level=4&GeoCode=3529006
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EarlyON  
Brant FACS has been an active partner in the Brantford/Brant Best Start Network’s 

strategic planning for Early Years programming in Brant County.  All Ontario Early Years 

Centres, Parent and Family Literacy Centres, Best Start sites and Family Resource 

Centres now fall under a new provincial mandate directed by the Ministry of Education 

and are called EarlyON Child and Family Centres.   This early help model fits with Brant 

FACS philosophy to mitigate risk and increase safety in collaboration with our community 

partners prior to more intrusive measures being needed.  

The new mandate resulted in an expansion in the programming offered, as well as an increase in 

the number of sites being operated.  Three new sites were opened in January 2018 at the Brantford 

Public Library, Prince Charles School and St. Gabriel’s School.  Four more school locations will be 

added in July 2018 including Princess Elizabeth, Jean Vanier, Christ the King, and Major Ballachy, 

as well as 5th and 6th sites at yet to be determined locations in the Holmedale/Williams and 

Woodman/Grey St. neighbourhoods.   

Programming is focused on Early Learning for ages 0-6 years via drop in Parent/Child interaction 

play and learning activities. Go to www.eycbrant.ca or https://www.ontario.ca/page/find-earlyon-

child-and-family-centre for a calendar of all EarlyON Centres near you.   

Child Abuse Prevention Awareness—Purple Day 

A Community Effort   

Brant FACS would like to once again thank our community partners for a successful child abuse 

prevention awareness campaign in the fall of 2017.  Organizational leaders from the Grand Erie 

District and Brant Haldimand Norfolk Catholic District School Boards, Brant County Fire, Brant OPP, 

Brantford Fire Department, Brantford Police Services, City of Brantford, Contact Brant, County of 

Brant, Nova Vita Women's Shelter, Sexual Assault Centre, St. Leonard's, Woodview Mental Health 

and Autism Services visited schools in Brantford and Paris to speak to students about how our village 

service providers work to keep them safe.  A special shout out to Holy Cross, Central, North Ward 

and Sacred Heart for their gracious hospitality and CHCH for airing a fabulous segment on the 6 

o’clock news highlighting our campaign and Central School.   All of the community social media posts 

and tweets were much appreciated.  

Everyone is invited to mark this year’s upcoming Purple Day on your calendars now—Wednesday, 

October 24, 2018.  We would be pleased to have one of our staff give a presentation and /or 

support any activities your organization plans in support of this community campaign.   

My Book of Safety 
Thanks to a community impact grant from the United Way Brant, a new “My Book of Safety” 

colouring book is available for children aged 10 and under.  Look for low resolution copies at http://

brantfacs.ca/reference-materials.  Colour hardcopies and/or high resolution versions are available 

upon request.  

Outcomes for Children and 

Youth Leaving Care, 2017-2018 

57% of the children or youth discharged from April 1st, 2017 

to March 31st, 2018 were either returned to parents or 

discharged to kin.  14% of children were adopted and 14% 

aged out of the Agency’s care.  Brant FACS currently 

provides some additional support to age 23, e.g. 

YouthLead, George Resource Centre, educational funds.   

http://www.eycbrant.ca
https://www.ontario.ca/page/find-earlyon-child-and-family-centre
https://www.ontario.ca/page/find-earlyon-child-and-family-centre
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5 Year Provincial 
Funding 

Statement of Operations  

Three Year Comparison—Year Ended March 31, 2018 
 

 2018 2017  2016 
 Fiscal Year Fiscal Year Fiscal Year  

 

REVENUE 
Province of Ontario  $            25,396,737 $ 25,830,631  $ 25,185,025  

Government of Canada—Child Tax Benefit  1,056,970 1,023,695 901,480 

Other income & recoveries  252,151 296,378 236,278 

   $            26,705,858 $ 27,150,704  $ 26,322,783 

 

 

EXPENSES 
Salaries & Benefits $            18,017,544 $ 17,309,708 $ 16,692,063 

Travel 520,394 550,847 524,521 

Education & Training 75,256 100,782 110,016 

Building Occupancy 960,854 1,014,272 979,085 

Purchased Services—Professional  212,450 131,501 119,779 

Program Expenses 274,593 253,737 293,895 

Boarding 4,999,856 4,524,611 4,511,555  

Purchased Services, Client Related 296,070 181,397 208,264 

Client Personal Needs 1,781,242 1,860,300 1,532,124 

Health and Related 356,446 381,788 327,423 

Promotion and Publicity 68,129 69,069 60,678 

Office Expenses 331,752 299,098 385,028 

Memberships  98,012 96,377 95,691 

Technology 332,828 355,118 280,181 

Miscellaneous   52,304 56,858 50,354  

  $            28,377,730 $ 27,185,463 $ 25,170,657 

 

 

Excess of Revenue over Expenses before Adjustments $            (1,671,872) $      (34,759) $       152,126 
 

 

Gain on disposal of capital assets - - 3,138 

Amortization of property, plant & equipment 151,504 169,976 183,628 

Deferred grants related to property, plant & equipment      (15,710) (16,408) (29,171)  

 

 

Excess of Revenue over Expenses    $            (1,807,666) $    (188,327) $             807 
 

 

Expenditures by Category, 2017-2018 

Budget Year Funding 

2013-2014 $ 25,505.061 

2014-2015 $ 24,786,141 

2015-2016 $ 25,185,025 

2016-2017 $ 25,830,631 

2017-2018  $ 25,396,737 

Expenditures 

by Category, 

2017-2018 
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2017-2018  

Brant FACS  

Board of Directors 
 

Executive:  

Paul Whittam, President 

Harry Emmott, Past President 

Kevin Hodge, Vice President 

Dru Summers, Treasurer 

Susan E. Holyome, Secretary 

 

Board Members:  

Dr. Anne Marie Connelly 

Dave Diegel 

Ruth Ann Hampel 

Jeff Jones 

Veronica King-Jamieson 

Leslie Telfer 

*Cherri Townsley 

Scott Williams 

* Partial term  

 

Executive Director: 

Andrew J. Koster 

 

 

Long Service Volunteers:  

Ernie Gooding—5 years 

Linda Holden—15 years 

 

Miles driven by our volunteers   

this fiscal year:  76,974  km 

Impact of Opioid Crisis   
Brant FACS has participated in the community’s Fentanyl Round Table 

since late 2016.  Opioids are on the rise in our community and so is the 

impact on children and families.  A 2017 study published by the Canadian 

Institute for Health Information (CIHI) indicated that Brantford had the 

highest per capita rate of opioid (including Fentanyl) emergency room 

admissions of all provincial metropolitan areas.  At 98.9/100,000 (compared 

to Toronto at 23/100,000), our community stats were almost 3x the 

provincial rate.   The Agency is making a concerted effort to keep the 

Ministry (MCYS) aware of our local crisis and continues to advocate for 

increased drug and addiction counselling resources. 

Admissions for Parental Substance Abuse    

The number of children coming into Brant FACS care that can be directly 

connected to opioids has increased significantly, resulting in a need to hire 

additional staff to meet the 

increased need for service.     

An internal working group 

has been struck to review 

policy  and develop 

recommendations for best 

practice and worker safety. 

Additional training is  also 

being developed for staff  

in order to better assist 

children, youth and families.  

Brant FACS Foundation 
The Brant FACS Foundation provides 

funding to help Crown Wards and former 

Crown Wards pursue post secondary 

studies, community programming such as 

day camps, and other activities to support 

families facing higher risk factors.  

Members of the 2017-2018 Foundation 

Board of Directors included:  Dru  

Summer’s (President), Kevin Hodge (Vice-

President), Harry Emmott (Secretary 

Treasurer), Mike Alford, Drew Bielawski, 

Todd Glaves, Susan Holyome, Rhonda 

Morley and Scott Williams.    

The Arthur Binkley Award was established In 2008 to recognize a company 

or an individual who has demonstrated exemplary service and made a 

significant contribution in furthering the goals and objectives of Brant Family 

and Children’s Services and/or Brant Family and Children’s Services 

Foundation.  Red Red Bobbin Quilt Shop, Brant Heritage Quilters Guild and 

Paris Quilting Bees have been chosen this year ’s recipients.  

In 1988, the T. Dixon Moor Award was initiated to honour a former Crown  

Ward over the age of 21 who has attained a significant level of personal 

improvement, including educational and vocational achievement.  We are 

pleased to announce that the 2017-2018 honoree is Tyler Dinola.   

Brant Family and Children’s Services  2017-2018 Annual Report  

Paul Whittam, President 
Brant Family and Children’s Services 

2017-2018 

2017-2018 FOUNDATION  

PROGRAM  FUNDING 

Education $13,733 

Camp 

Registrations 
$66,417 

Kamptastic $10,320 

Special Projects  $19,299 

Admissions and Discharges for Parental 
Substance Abuse Admissions to Care. 2012-2017  


